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Philanthropist meets with
Renaisance members

Philanthropist Robert
Thompson met with 25-30
members of Detrolt Renals-
sance Inc. last week to talk
about his ideas for charter
schools in Detroit.

Last year, Thompson of-
fered to donate $200 million
to build 15 Detroit charter
high schools and promised
that his schools would grad-
uate 90 percent oftheir stu-
dents and send 90 percent of
those on to college.

He withdrew the offer in
the fall amid opposition
from the public schools,
unions and others.

Detroit Renaissance, a
council of CEOs of the
area's largest companies,
requested last week's meet-
ing so it could learn about
Thompson's ideas "straight
from the source," said Anne
Masterson, director of com-
munications for Detroit Re-
naissance. "He's looking for
support in the future."

During the meeting,
Thompson indicated he
would need strong, vocal
support from the business
community, political lead-
ers and leaders in the
African-American commu-
nity if he were to consider
another offer to build and
run charter schools in De-
troit, Masterson said.

But there is some ques-
tion whether he would
spend the fult $200 million
in Detroit.

"He said (a Detroit offer)
would probably be a
scaled-down version of
what he planned in the
past," Masterson said.

Thompson could not be
reached for comment. Ed
Parks. a trustee on the
board ofdirectors ofthe PIy-
mouth-based Thompson Edu-
cational Foundatlon, said the
philanthropist's general
tenor remains that he has
not given up on establishing
charter schools in Detroit.

"But I don't think any de-
cision would be made at
any level until the commu-
nity broadly supported
such an initiative," he said.

- Sherri Begin

See This Just In, Page 2

Advocates
file ADA suits
against local
hotels, malls
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The Dlsabled Patrlots of Amerlca
Inc. have descended on metro De-
troit with one goal find businesses
allegedly violating the Americans
with Disabilities Act and sue them.

The group says its goal is sim-
ple: get businesses to comply with
theADA.

Others say the Lake Worth, Fla.-
based Disabled Patriots has anoth-
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er agenda - to
serve as a cash
cow for attorneys
like Lawrence
Fuller, a North Mi
ami, Fla.-based at-
torney who has
filed nine lawsuits
in U.S. District
Court against
metro Detroit
businesses.

Susan Potter
Norton, a Coral Gables, Fla.-based
attorney who has defended many
clients against Fuller, said she be-
lieves Fuller operates a "mill" to
get legal fees.

Fuller's methods were called
into question by a Florida district
judge last year after a man identi-
fied as a quadriplegic in a com-
plaint filed by Fuller walked into a
deposition. The judge said Fuller
had filed at least 600 cases on be-
half of groups like Disabled Patri-
ots between 1999 and 2003, netting
about $3 miilion in legal fees.What-
ever the motivation, local business
owners be warned: A visit by the
Disabled Patriots could be costly,
be it through a court-ordered up-
grade, a settlement or legal fees.

Disabled Patriots has filed nine
lawsuits in U.S. District Court in
Detroit since Oct. 31, including
three filed June 7 against The Rltz-
Garlton, Dearborn, and the Hotel St.
Regis and Hotel Pontchartraln, both
of Detroit.

The other six were against the
owners of the Oakland Mall, Faldane
Town Center, Atheneum Sulte Hotel,
Troy Marriott, Ramada Inn-Downtown
Detrolt and Gampbell Corners - a

See Lawsuits, Page 25
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Local UnitedWrys
to explore merger
Panel sfud,ies co op erat'ion

fo, Detroit, Pont'iac a,genc'ies
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United Way Communlty Services
in Detroit and Unlted Way of Oak-
land County in Pontiac have
formed a
strategic board
to look at,
among other
things, a possi-
ble merger of
the two agen-
cies.

"AlI options
are on the
table, from 'do

nothing' to
'look at a single enterprise,"' said
Michael Brennan, CEO and presi
dent of United Way Community
Services.

The effort is a continuation of
"a 2O-year conversation" between
the two organizations, which be-
gan working together in the late
1980s.

The new committee is charged
with helping the agencies maxi-
mize the use of their financial and
volunteer resources, Brennan
said. United Way Community
Services' fiscal 2003 budget fell to
$51 million from $68.2 million in
fiscal 2002. Direct public support
decreased 24.3 percent from $66.7
million to $50.5 million during the
same period.

United Way of Oakland Coun-
ty's fiscal2003 revenue of $5.9 mil-
lion was nearly the same as its
2002 revenue, but its direct public
support fell 13 percent, from $5.4

million in 2002 to $4.7 million in
2003. "We're going to list the
goals, functions and traits of the
best United Way model," said
Rick David, executive director of
United Way of Oakland County.

"We're looking at the functions
we need first, then we will look at
the best form to execute that."

Each United Way raises most of
its money through a major work-
place fund-raising drive in the
faII. United Way Community Ser-
vices calls its campaign the Torch
Drive, while Oakland doesn't use
that name.

Steven Ewing, president and
COO of DTE Energy Gas Group, has
agreed to chair the transforma-
tion steering committee, which
will evaluate and make recom-
mendations not only on the best
model for organizational align-
ment, but on all aspects of the two
agencies' operations. Those in-
clude looking at fund raising,

See United Way, Page 23

Future freqnency
Despite hurdles, many GompaniesII'HIT IS RFID?

look to profit from RFID tags
BY ANDREw Drnronnrcg
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Mike Lowry, CEO of Lowry Com-
puter Products Inc., searches far
and wide for ways to expand his
Brighton company, but says he
needn't look further than his two
black Labradors for the next big
thing.

That's because his dogs are
embedded with radio frequency
identification, or RFID. Should
the dogs turn up hurt or in a
pound, Lowry's vet can wave a

wand near the dogs to identify
them.

It's the same technology that
can be applied to any industry,
from tracking the movement of
toilet paper in retail to determin-
ing where and when tires were
made in the auto-supply industry.

And with the mandate by war
Mart Stores Inc. that its top 100
suppliers begin using RFID by
2005 - and similar requirements
by the U.S. Department of Defense,
Target Colp. and West Coast gro-

See RFID, Page 24

Radio frequency identification
emits radio waves picked up by a
receiver. The tinytags can be
attached to goods, bulk
shipments, vehicles or even the
family pet. The information in the
tag uniquely identifies the item like
a serial number so that i t  can be
tracked wherever it is, without the
need to scan a bar code.
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Gourtefeih Metaldyne hunts for pirate - with a proposition
lFrom Page 3

merchandise in China at about $19.6 billion
to $24.6 billion in 2003. The report did not
break out figures for the automotive sector.

Leuliette had traveled to Gto S.p.A.'s plant
in Poggio Rusco, Italy, to find out why the
unit made by his subsidiary was having so
much trouble. Sales of replacement CV
joints, which connect the transaxle to the
axles and the axles to the fuive wheels, had
been tumbling in the company's crucial
Russian market.

Russia accounts for about 40 percent of
Glo's sales. So the counterfeiter presented a
huge threat. After the Chi
nese counterfeit hit the
market, Glo's Russian or-
ders dropped for two
months.

It turned out that Glo
was being eaten alive by
illegal parts shipped from
somewhere in China. One
of the bosses at the Italian
plant handed Leuliette an
aftermarket CV joint for a
Lada sedan purchased in
Moscow. It was a fake, but it looked exactly
like one ofthe Lada parts produced by Glo.

The part was purchased off the shelf for
substantially less than the one Glo's g1 em-
ployees make in Poggio Rusco.

It used the same packaging, with the same
name and logo. It had the same laser etching
on the cardboard box and even had the same
misspelled word in the instructions as an
authentic Glo CV joint. The rogue supplier
had scanned and duplicated the box and the
instructions.

"I'm sitting there looking at this part
while I have a group of guys walking
through China trying to find partners,"

Leuliette said.
Metaldyne is working with the Russian

police and Chinese authorities to track
down the supplier. If and when Leuliette
comes face to face with the counterfeiter, he
expects to be friendly - up to a point.

"It will be a bimodal meeting," he said. "We
don't tolerate this. On the other hand, we'll
ask, 'What are your business plans and
goals?' That conversation could go other
ways. Is he legitimate in all his other busi-
nesses? Probably not. But counterfeiters in
China are going to have a very short shelf life.

"I think we will find this individual. He
can either work with us or shut down. Mv

lll thinkweTnillfind
this'ind;iaidual. He
cen e'ithnrworkzpith
us or slnrt dnam.ll

Timothy Leullette, Metaldyne Corp.

Leuliette said. "Now one has found us."
Metaldyne Vice President Myra Moreland

said Leuliette shocked the other executives
in the room. "We sat around the table trying
to figure out what to do about this knock-
ofl," she said.

"Then Tim says, 'Here's what we are go-
ing to do.' Everyone thought he was going to
say: 'We are going to go in there and find
them and stamp them out.' But to our great
surprise he says, 'I want to go into business
with them.' "

The quality ofthe knockoffis so good that
Leuliette wants the imita-
tor to help Metaldyne in-
troduce a second tier of
value-priced parts that
could be sold around the
world.

But first Leuliette has
to persuade the Chinese
manufacturer to agree.
And before doing that, he
must locate him. "This
guy is living in the cracks
of Russia and China."

request is a legitimate one. If it turns out to
be nothing but a counterfeiter in 30 different
manufacturing segments, then we probably
won't do business with them."

Metaldyne had seen one other Chinese
imitation of the Glo CV joint. But it was of
such poor quality that the Italian subsidiary
felt reassured that its products couldn't be
copied. Then a second fake CV joint began
turning up in Moscow's auto supply shops.

Metaldyne engineers are still testing the
second counterfeit, but the machining is
quite good, Leuliette said. The materials and
heat-treating of the counterfeit part make it
lower in quality than the authentic GIo part.
But it is within striking distance.

"If I gave you our part and his part, with-
out testing, you could not tell the differ-
ence," he said. "It is an outstanding copy.
When I test it, it doesn't make durability cy-
cles and safety margins in certain areas. But
is it better than the original-equipment part
the Lada was built with? Yes."

The managers of GIo feared their Detroit
bosses would order the Italian plant to meet
the counterfeiter's price - or else. But
that's not realistic. "They already have a
very efficient plant," Moreland said.

After Metaldyne pressured the counter-
feiter's distributors, Glo's Russian revenue
recovered somewhat. But the counterfeiter
is still in business, and the quality of the im-
itation part has awakened Glo's managers.

"They were shocked someone could do a
job just like them," Leuliette said. "They
couldn't believe it when they held it in their
hand. It blew their minds. We have told them
for some time that their operation was vul-
nerable to Chinese and Indian manufactur-
ers. Certain parts would be cherry-picked."

Leuliette said the labor cost advantage for

a Chinese factory compared with one in
southern Italy is 5 percent to 10 percent.

But because of the retail markup, the
manufacturing costs are amplified when a
product such as a CVjoint reaches shelves.
Leuliette said a $1 cost advantage coming
out of the factory is amplified to g3 or 94 at
the retail level.

Leuliette doesn't think it would take
much to bring the Chinese part up to Metal-
dyne standards. That would allow the two-
tiered marketing approach.

The lower-priced parts could be sold in
emerging markets such as Russia, and con-
ceivably in the United States and western
Europe.

"We tend to the upper end of the aftermar-
ket," he said. "But we could open up a differ-
ent price point."

Meanwhile, Leuliette said, he wants to
stamp out piracy as much as the next guy.
But he has to move some operations to Chi-
na, and he knows that counterfeiting won't
disappear any time soon.

"I am willing to talk to them about becom-
ing part of the family - as long as piracy is
not the main part of their business," Leuli-
ette said.

China is critical to Metaldyne, he said.
"For auto suppliers in the next 10 years,

China is going to be as fundamental as oxy-
gen," Leuliette said. "Today you've got to be
there not just for the short-term earnings
but for tactical long-term positioning."

And he needs good partners there.
"This guy might be at the top of the list,"

Leuliette said. "He has done it the wrong
way, and he has a black mark against him.
But he can work his way out of purgatory
and back in our good grace."

From Automotiue News

RFID: Companies look to profit from raising the bar on tracking
lFromPage 1

cer Albertson's Inc. - the technolo-
gy suddenly finds itself on the
radar screens ofmany.

"The interest level from poten-
tial customers calling and wanting
to talk about RFID is up 250 per-
cent from this time last year,"
Lowry said.

Oyster Bay, N.Y.-based ABt Re-
search estimates the market will
grow from $91.5 million in 2003 to
$3 billion by 2008.

Local companies and organiza-
tions ranging from the Automotive
Industry Actlon Group to the Unlversl-
ty of Mlchlgan are using the technol-
ogy. Troy-based Kmart Holdlng Corp.
and Borders Group Inc. in Ann Ar-
bor are exploring its use.

Advocates tout RFID's ability to
track inventory more accurately
and quickly as a beneflt.

But some say the technology is
too costly and immature, doesn't
deliver as promised and has the
potential to violate privacy.

"There's far more buzz than le-
gitimate application right now,"
said Dennis Carmichael, president
of Livonia-based Glmulus Inc. "That
being said, RFID could be the defln-
ing business technology during the
next five to 10 years. The uses are
far too compelling to igrlore."

Radio frequency identification
uses tags attached to goods, ship-
ments or vehicles. The tags emit
radio waves picked up by a reader.

The information contained in
the waves uniquely identifies each
item, essentially creating a serial
number that can be tracked from

warehouse to final destination. be
it an auto plant or store.

The goal is to better manage in-
ventory as items are shipped and
sold through the use of real-time
supply-chain-management data.

Without the need for a human to
handle each package or scan a bar-
code on a pallet, theoretically
there is less chance for error and
operations run more efficiently.

But it's not without a price.
Barcode tags can cost less than a

penny each. The readers range in
price from $500 to $1,500.

RFID tags cost between 20 cents
and more than g1 each said Kevin
Kail, CEO of Troy-based Epcsotu-
tlons, which develops RFID soft-
ware. RFID readers start at about
$3,000 each. And then there's the
issue of privacy. Many worry, in-
cluding political leaders, about the
possibility of abuse in tracking
goods and people.

U.S. Sen. Patrick Leahy, D-Ver-
mont, has called for congressional
hearings on RFID standards.

"What information wiJl it gather,
and how longwillthat databe kept?
Who will have access to those data
banks, and under what checks and
balances?" Leahy said in a March
23 speech at Georgetown Unlverslty.
"It is important that we let RFID
technology reach its potential with-
out unnecessary constraints. But it
is equally important that we ensure
protections against privacy inva-
sions and other abuses."

California and several other
states have passed or proposed leg-

islation to prohibit the use of RFID
to track people as they shop or cap-
ture personal information when
they buy.

Privacy is a key issue for Bor-
ders and its use of RFID.

"Borders Group is in the process
of studying the long-term implica-
tions ofRFID on our company and
the indusfi," said Anne Roman,
corporate-affairs counsel for Bor-
ders.

"Certainly, factors such as cus-
tomer privacy, supply-chain reali-
ties in the book industry and other
technical considerations are cen-
tral issues in that review."

Despite the cost and privacy is-
sues, RFID has found a place in
Southeast Michigan.

I Lowry, which manufactures
and sells RFID tags, readers and
software, is working with two of
the suppliers piloting Wal-Mart's
RFID project. Lowry said con-
tracts prohibit him from disclos-
ing the suppliers.

I Brighton-based ToolWorx Infor-
matlon Products Inc. was awarded a
$750,000 contract May 25 to provide
an RFID system to the U.S. Defense
Intelllgence Agency.

I The Southfleld-based Automo-
tive Industry Action Group has de-
veloped uniform standards to
track tires using RFID, down to the
time the tires were made and on
what manufacturing line. It plans
to release revised standards by the
end ofthe year.

AIAG also is working on stan-
dards for other car parts, such as

air bags, said Andrew Cummins,
executive director and CEO.

"RFID is going to be huge,"
Cummins said. "Everyone is work-
ing very diligently to try and get
the costs down."

I The library system at the Uni
versity of Michigan allows students
to check books out using RFID.

I And many small businesses
have developed products to cash in
on RFID, including companies such
as Lowry, Cimulus, ToolWorx and
Ann Arbor's Preclsla L.L.C.

Lovrry said he's spending $1 mil-
lion this year on capital invest-
ments and training related to RFID.

He said he'd be lucky to break
even on the investment by the end
of2005, but that in five years RFID
could account for more than $20
million in revenue based on the
amount of interest he's seeing now.

Lowry recorded 2003 revenue of
about $45.2 million.

Precisia is a spin-off of Ann Ar-
bor-based Ftint tnk Corp. Precisia
was founded on one product: an
RFID tag that uses special ink in-
stead of metals.

Despite the promise of RFID, lo-
cal companies like Borders and
Kmart are playing it safe when it
comes to spending for the new
technology.

Jack Ferry, Kmart director of fi-
nancial and corporate relations,
said RFID is something the compa-
ny is "looking at."

"We haven't decided what we're
going to do, if anything," he said.

Costs, though falling, are still

relatively high. Cummins said tire
tags are stuck at about g1 each.

There also are operating issues.
Lowry said some metals deflect
RFID waves, and some liquids ab-
sorb them.

Wixom-based GM Greatlve Ser-
vices knows firsthand the chal-
lenges of using RFID.

The company manages more
than 7,000 crates of equipment
used to represent General Motors
Corp. at more than 1,200 auto shows
annually.

GM Creative Services aban-
doned its RFID efforts about four
years ago after the system became
fraught with problems, said Timo-
thy Peters, vice president of the
company.

Among the problems was some
inability to read tags and wrong
data being recorded, Peters said.

The company has returned to a
barcode system.

"Tracking our inventory accu-
rately and quickly is crucial," Pe-
ters said. "This new barcode sys-
tem offers us a zero-defects
approach and eliminates redun-
dant shipping and damaged prod-
uct."

However, Lowry contends that
there will be very few companies
not using RFID in five to 10 years
- and that's why he doesn't mind
taking chances on it now.

"RFID will offer huge business
opportunities," he said. "And it's
hard not to get excited about that."

Andrew Dietderich: (313) 446-
03 1 5, udietder ich@rain. com


