
Metro plans$08M Daveyredo
IJotUet dnc'idnd,: replone or renouate?

BY Mrcnenr, Stnonc
CRAI N'S D ET R O I" B USI,IVESS

The Wayne County Altport Authotlty
plans to spend $408 million to reno-
vate or replace the Detroit Metropoll-
tan Airport's J.M. Davey terminal, for-
mer home of Northwest Alrlines Gorp.

The authority still needs to choose
an architect to design the new termi-
nal and is talking with air carriers
about their needs.

The new terminal will have 29
gates, with Spirit Airlines Inc. tenta-
tively occupying 16, said authority

CEO Lester Robin-
son. At least one
will be kept avail-
able for airlines
considering De-
troit service to use
on a trial basis,
and the rest will be
divided among the
nine other carriers

Robinson at Metro. Delta Alr
Llnes is moving to the midfield termi-
nal as a result of its new partnership

with Northwest and Gontinental Air-
llnes Inc.

"I'd like to build it new." Robinson
said. "That would be the most pleas-
ing option to us, but I don't want to
build something that costs $500 mil-
lion."

Once the new Davey terminal is
complete, the Smith terminal will be
knocked down. Robinson said he was
uncertain whether the Davey termi-
nal would remain named after former
airport Director James M. Davey.

"I'd like to investigate getting a
sponsor for the naming rights," he
said. That was considered when the
midfield terminal was being de-

signed, but there was no interest.
Robinson said the authority in-

tends to issue bonds early this sum-
mer to pay for the renovations. The
new terminal would allow the other
carriers, which account for about 30
percent of Metro traffic, to more effi-
ciently integrate new security mea-
sures and equipment, new airline
clubs and new retail spaces, as well
as provide better jet traffic flow
through the airport.

Robinson said Spirit has requested
two new gates a year for the next five
years to accommodate its expansion
plans. Ned Homfeld, chairman of
Spirit, confirmed the plans and said a
new terminal would make a big dif-

See Dauey, Page 25
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Software company wins $8.75M
in venture capital amid swiftgroluth

By Awonnw DIETDERIcH
CRAIN'S DETROIT BUSII\ESS

U.S. Airways lnc. had a problem: Mechanics were
spending too much time thumbing through
60,000-page manuals trying to figure out how to
fix planes rather than fixing them.

Stanley Davis, manag-
er of maintenance infor-
mation technology at
the Arlington, Va.-based
company, had to figure
out how to reduce
search time to just a cou-
ple of minutes, yet not
lose any vital informa-
tion for the company's
fleet of400 aircraft.

He found the answer
in Ann Arbor-based Ar-
bortext Inc.. a software
business where revenue
grew 20 percent in 2002
to $25 million, due in
large part to saving com-
panies such as U.S. Air-
ways millions.

Things just got better
for Arbortext, too.

Arbortext plans to an-
nounce today that it
closed on an $8.75 mii-
lion round of financing
Feb. 20, Ied by a g4.75 million investment from geting European and Asian markets for growth.
GtC Special Investments Pte. Ltd., an investment I The company maintained the interest of Pro-
arm of the Government of Slngapore Investment mod Haque, managing partner of Palo Alto,
Corp. Pte. Ltd. Calif.-based Norwest Venture Partners, an Arbor-

"Arbortext is one of the most well-positioned text investor and board member since 1997.
private Michigan companies to go public when Haque was named the No. 2 investor on Forbes'
market conditions change," said Hugo Braun, x Midas List of Top Tech Investors in February, up
partner at North CoastTechnologr Investors t.p. and from No. 15 in 2002. The list ranks venture capi-
a board member at Arbortexr. talists that turn investments liquid. One of Nor-

ware for business-related content. The software
allows for quick editing and distribution of docu-
ments in different formats, such as Internet,
print or wireless device, from a single source.
Maintenance manuals for U.S. Airways mechan-
ics are an example.

Among the company's 1,300 customers are
Amerlcan Express Co.,
DalmlerGhrysler AG, Ford
Motor Co.. General Motors
Corp. and tBM Corp. It em-
ploys about 150 people.

Last year was a good
one for the company:

I It was profitable in a
year when many tech
companies suffered at
the hands of lackluster
tech spending.

I The company also re-
cently added two execu-
tives, CFO Dave Peralta
and Mark Benfer, vice
president of sales. Peralta
had been vice president
and treasurer of Msc.soft-
ware. Benfer comes from
General Electrlc Corp.
(NYSE: GE), where he
was director of global in-
terchange sales for Glob-
al Exchange Services.

I The company is tar-

Arbortext makes editing and publishing soft- See Arbortext, Page 25 See Hawkins, Page 24

Hawkins says
HaaHutssold
to parentfirm
Cred'itors choke on
10%prymentffir

BY MICHAET, STNONC
CRAI N'S D ET R O I? AUSINESS

Wolverlne Plzza l.L.C., owned by LaVan Hawkins,
says it has an agreement to sell its 89 Plzza Hut
restaurants in Michigan.

As part of closing that sale, the company has
asked some creditors to accept 10 cents on the dol-
Iar in a setUement of money owed.

Hawkins said sale of the restaurants to
YumlBrands Inc., the parent com-
pany ofPizza Hut, is scheduled
to close March 31. He would not
disclose the price, but one ex-
pert estimated it at $75 million
to $100 million.

Hawkins said he was trying
to do the best he could by the
vendors, but "at the end of the
day, you've only got so many
dollars to go around."

Patty Sullivan, director of
public relations for Pizza Hut, said: "We have not
bought anything in that market. There's no deal
that has been done with Wolverine."

However, Sullivan conceded that the com-
pany's policy is to deny sales until they have been
closed.

"We have a purchase agreement," Hawkins
said. He said he thinks YumlBrands is denying
the purchase because it doesn't want to lose busi-
ness.

Sullivan said Pizza Hut's policy is not to com-
ment on discusslons or transactions with fran-
chisees.

Gregg Thomas, director of the national restau-
rant and retail practice at Eastpointe-based Mc-
Tevia & Associates ]nc., said he thinks Pizza Hut
paid between $75 million and $100 million for the
restaurants.

According to Cruin's 2003 Book of Lists, Hawkins
Foods Group L.L.c., which includes Wolverine Piz-
za, reported 2001 revenue of $223 million. Hawkins
told Aain's in an earlier interview thatthePizza



Gustoms: Shippers, auto industry hate 4-hour rule
lFromPage I

part of the Maritime Port Security
Act of 2002. The act requires that
the manifests of trucks bringing
goods into the United States be
sent to Customs in advance elec-
tronically, but Customs is to deter-
mine the amount of time.

Customs has been beefing up se-
curity at borders since the Sept. 11,
2001, attacks. This proposal is de-
sigaed to give customs inspectors
ample time to review what's com-
ing to their border crossing -
compared to the old system, which
did not require a cargo manifest in
advance.

Tom Wickham, GM media-rela-
tions manager for labor, said the
company is watching the situation
and thinks Customs is truly look-
ing for feedback to craft a plan for
handling manifests that works for
everyone involved.

The biggest problem that GM
and other manufacturers in the
Detroit area face is that they basi-
cally are just-in-time operations.
Because of that, they may send
shipments across the border in
less than an hour, thus making it
difficult and expensive to meet the
advance-notice mandate.

"We have members who send
stuff over three times during that

period," said John Mcllroy, presi-
dent and CEO of the Michlgan Manu-
facturers Associatlon. "I don't see
how it could be done."

Customs officials held public
hearings in Washington in Janu-
ary to get feedback on the pro-
posed mandate. They also took
comments on the proposals until
Feb. 18.

Although the communications
period is closed, a decision has not
been made, said Cherise Miles,
public-affairs officer at the Cus-
toms Service. Miles declined to
commentfurther.

Whatever changes are made,
they must be in place by May 1, ac-
cording to the law.

Al D'Amico, executive vice pres-
ident of Sandler & Travts Trade Advl-
sory Servlces Inc. in Farmington
Hills, said the automakers attend-
ed the hearings in Washington,
and lambasted the plan.

"There was some lively interac-
tion," he said.

Additionally, D'Amico said the
manifests are going to have to be
much more accurate than in the
past. Auto parts currently can be
listed ambiguously. Now the spe-
cific type of part must be named
and exactly how many.

"It's going to be utter chaos,"
said Bill Barrett, owner and presi-
dent of Trans-Man Industrles Inc., a
logistics and shipping company in
Taylor. "The whole thing is going
to be screwed up. They can't do it.

"Do you know how many busi-
nesses rely on just-in-time ship-
ments around here? It'll sink the
economy in weeks."

Barrett said it's going to cost
companies more to send their
products into the United States,
and different components have dif-
ferent duties on them. Before
when the descriptions on the man-
ifests were general, the goods gen-
erally had the lowest possible duty
applied to them, usually around 1
percent to 1.5 percent of the value
of the product. Now that's going to
jump to 2.5 percent to 3.5 percent.

"That doesn't seem like much,"
he said. "But when you're talking
about shipments with a value of
$100,000, that's a jump from 91,000
to $3,000 for hundreds and hun-
dreds of shipments every day. It
adds up in a hurry."

D'Amico said he doesn't expect
the four-hour rule to survive be-
cause of the active lobbying by au-
tomakers, suppliers and other in-
dustries. He thinks the final rules

will call for tentative manifests to
be sent four hours in advance,
with the final manifest sent to cus-
toms inspectors at border cross-
ings 15 minutes before the arrival
ofthe truck at the border.

He said the idea is similar to
what is in place for participants in
the Free And Secure Trade and
the Customs-Trade Partnership
Against Terrorism programs,
which allow companies to certify
all of the companies in a supply
chain as meeting security stan-
dards.

In return, trucks hauling mate-
rials from those companies can
avoid being inspected when cross-
ing the border. The programs call
for manifests to be sent electroni-
cally to the border crossings 15
minutes before the arrival of the
truck.

However. D'Amico said even
that is going to cause some minor
headaches for a while because the
manifests will need to be accurate.

"One of the major problems they
have not addressed yet is what to
do with a truck that hasn't sup-
plied the advance manifest," he
said.

Michael Strong: (313) 446-6796,
mstrong@arain.com
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Arbortexfi Wins $8 .7 SMinVC funding
aFromPage 3

west's investments, Resonext Gommunlcaflons Inc..
was sold to RF Mlcro Devlces Inc. for $1BB million in
stock in October.

Norwest led a round of fund raising for Arbortext
that closed early last year, worth $18.S million. It
also included venture-capital investments from
North Coast and New York City-based lnvesco prt-
vate Capltal.

Norwest is committed to Arbortext.
"We have helped prepare this company, helped

them to re-architect their products," Norwest's
Haque said. "We have helped them attract a com-
plete management team. In the process, we have put
in millions of dollars to accomplish the above."

Arbortext connected with GIC Special Invest-
ments at an investor's conference in California last
May.

Ray Schiavone, president and CEO of Arbortext
since August 2001, said the company didn't need the
money from the most recent round of financing, but
it will be useful in worldwide sales and marketing
expansion efforts.

"I remember telling the GIC, 'You're interesting
as an investor, but we don't need the money,' " Schi-
avone said. "They said: 'That's perfect. That's exact-
ly the way we like it.' "

Peralta said the money will allow Arbortext to ex-
pand in some regions that it otherwise might not
have been able to. such as Asia.

"We grew software license revenue 20 percent in
2002, but we want to accelerate that in 2008, and
we're targeting 30 percent growth," he said. ..We're
trying to lay down the investments in 2008 to contin-
ue that in 2004 as well."

Peralta also said the management team runs Ar-
bortext as if it's public, emphasizing quarterly re-
sults.

Haque and Chih Tsung Lam, executive vice presi-
dent of GIC Special Investments, the investment
arm of the Singapore government, said they like Ar-
bortext's management, financial performance and
technology.

However, Beverly, Mass.-based Altova Inc., another
company in the )(ML industry, thinks Arbortext
can be beaten through price.

"Their prices are so high," said Larry Kim, direc-
tor of marketing for Altova. "They're just ridicu-
lous."

Altova markets software for programmers; Ar-

Annonrnn'S BRIAD AND BUTTIR
Arbortext lnc. software is based on XML, or extensible
markup language.
XML is a programming language that allows
developers to easily describe and deliver rich,
structured data from any application in a standard,
consistent way, be it print, the Web or any other way.
For example, one of Ann Arbor-based Arbortext's
clients does business in every state and must change
the small type in its contracts to reflect the laws ot
each one.
XML-based sofhryare allows the client to change just
the parts of the document that apply to each state
without re{reating the entire document.
According to a recent study by Gartner Group Inc., a
Stamford, Conn.-based market-research firm, the XML
publishing niarket will be over $2.5 biilion this yeaf .

'- 
Andrew Dietderich

bortext markets primarily to content developers.
Nonsense, said P.G. Bartlett, vice president of

marketing at Arbortext.
"If it were a case where we were beatable by some-

one else on price, we would've already been beat," he
said. "We may not be the cheapest product, but we
provide the best value."

That's why Davis said U.S. Alrways opted for Arbor-
text software.

The company wanted to create electronic versions
of its manuals to replace paper and microfilm docu-
ments that could be as long as Tb,000 pages.

U.S. Airways was impressed by the way Arbortext
software could process huge amounts of data so
quickly, Davis said.

The Arbortext system has helped U.S. Airways
reduce the time mechanics spend researching fixes
from an average of 15 minutes to less than five,
Davis said.' 

Those 10 minutes are crucial to the company, he
said, because often it can mean the difference be-
tween a flight being on time or delayed.

"We were not sold on reducing headcount," Davis
said. "What we liked was the improved operation of
our aircraft maintenance and an overall more effi-
cient system."

Andrew Dietderich: (3IJ) 446-0J15, adietderich@
crain.com
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ference for his airline as well as
the others.

"The better foot forward that De-
troit takes, the better," he said.
"We're excited to see it happening.
Ow arriving passengers will expe-
rience a better feeling for Detroit."

Homfeld said Spirit plans to add
routes and continue to add flights
to current destinations, such as
Myrtle Beach, S.C., and Fort Laud-
erdale, Fla.

A new terminal would allow De-
troit to better compete with air-
ports in Chicago, Atlanta and
Cleveland for new service. Robin-
son said the addition of the air-
port's fourth runway in 2001
means Detroit can handle more
traffic. Atlanta's Hartsfleld Interna-
tlonal Alrport, the world's busiest,
and Chicago's O'Hare Internafional
Alrport, the world's second-busiest,
are landlocked and cannot build
more runways.

Robinson said he's been contact-
ed by AlrTran Alrways, which flies
out of Flint's Blshop Alrport, about
beginning additional service at De-
troit Metro. He said he also expects
Southwest Airllnes Corp. to continue
growing at the airport as well.

Robinson said JetBlue Alrways is
another airline that expressed an
interest in Detroit. JetBlue is
based in Forest HiIIs, N.Y., and
bases most of its flights from the
East Coast.

Michael Strong: (313) 446-6296,
mstrong@crain.com


