
Automation Alley, business group
sign deal to open doors to China
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CRAI N'S D E? RO IT BYSIN'SS

China just got a little closer for
Southeast Michigan businesses
through a new agreement signed
between the Automatlon Alley Export
Center and the Detroit Ghlnese Busl-
ness Assoclatlon.

The agreement guarantees ex-
port center members access to vis-
iting Chinese trade delegations,
companies, offrcials, and political
and education representatives.

Further, export center members
will be able to attend the associa-
tions'events throughout the year.

The Detroit Chinese Business As-
sociation is to announce the part-
nership during its 2005 China Fo-
rum April 10 at the Troy Marriott.

"China is important for one very
obvious reason; the 1.5 billion peo-
ple who live
there and need
the kinds of
products and
services that are
produced here
in Southeast
Michigan," said
Ken Rogers, ex-
ecutive director
of Automation
AIIey.

Export Center members pay an
additional $250 annually along
with their regular Automation Al-
ley membership dues.

The Detroit Chinese Business
Association was founded in 1995
and consists of 1,400 members, up
from about 1,200 in 2003.

The association tries to
strengthen ties between Southeast
Michigan and China through its
networking events and by hosting
delegations from China. The orga-
nization also gets involved in
events held in China.

For example, the association
helped organize the China automo-
tive seminar during the China In-
ternational Fair for Investment
and T?ade held in Xiamen, China,
last September.

Raymond Xu, president of the De-
troit Chinese Business Association,
said the deal makes sense because
both organizations are working to
attract and retain businesses and
residents in Southeast Michigan.

"We have 1,400 Chinese-Ameri-
cans who are mostly working in
metro Detroit, and this is a way to
allow them to better tap into the re-
sources of metro Detroit," Xu said.

The Troy-based consortium said
Tuesday that it has formed the Au-
tomation AIIey International Busi-
ness Center. The center is de-
signed to assist small- to midsize
foreign companies and interna-
tional government entities inter-
ested in establishing businesses in
Southeast Michigan.

The center plans to offer a full
range offree support ranging from

arranging meetings with govern-
ment officials to factory visits.

M. Dujon Johnson, director of
the Automation Alley Internation-
al Business Center and assistant di-
rector of the Automation Alley Ex-
port Center, said he approached the
association about an agreement.

Johnson said he met Xu at a con-
ference about four years ago.

Though the organizations have
worked together in the past, the
agreement gives Automation Alley
members access to people from Chi-
na they might not otherwise get.

"Anythingthathas to do with the
Southeast Michigan economy as it
relates to China, we have first
rights to be a part of," Johnson said.

Rogers said the agreement is
part of Automation AIIey's push to
expand its reach globally.

The Automation Alley Export
Center also said Tuesday that it
plans to host two education sum-
mits to address new ways for
Southeast Michigan colleges and
universities to enroll more inter-
national students and promote
themselves abroad.

An event designed for four-year
universities will be May 24, and the
event for two-year schools May 26.

More than 30 institutions are
scheduled to participate in the in-
vitation-only roundtable discus-
sions led by Johnson.
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Infection control saves hospital $1.2M
By Karm Mnnx

CRAI N'S DETRO IT BUS/NESS

Henry Ford Hospltal Last year saved
$1.2 million and improved patient
care by concentrating on reducing
treatment-related infections.

The hospital is reaping the
health and financial savings by fo-
cusing on programs to reduce
bloodstream infections acquired
in the hospital, ventilator-associat-
ed pneumonia, in-hospital heart
failure and surgical-site infec-
tions, said William Conway, se-
nior Vice president and chiefquali-
ty officer at Henry Ford Health
System and chief medical officer at
the system's flagship hospital.

The hospital started the pro-
grams about 18 months ago in re-
sponse to a 1999 Instltute of Mediclne
report that said medical mistakes
kill as many as 98,000 hospitalized
Americans every year.

Henry Ford has since joined the
Instltute for Healthcare lmprove-
ment's "100,000 Lives" campaign,
which aims to get 2,000 U.S. hospi-
tals to make changes to prevent
avoidable hospital deaths. Royal
Oak-based Wllllam Beaumont llospl-
tals, Dearborn-based oakwood
Healthcare Inc., St. Joseph Mercy Oak-
land in Pontiac and Garden Clty Hoe
pltal are among the other Michigan
hospitals that also have joined the
campaign.

"The momentum that is build-
ing behind this campaign is truly
extraordinary," Donald Berwick, a

physician and president and CEO
of IHI, said in a printed statement.
"The health care community rec-
ognizes that dramatic quality im-
provement is possible and is com-
ing together to achieve it. The goal
of saving 100,000 lives is Iiterally
achievable by June 14, 2006."

Among the suggested changes
are four that Henry Ford Hospital
made within the past 18 months.
The programs are expected to save
about $1.3 million annually.

Henry Ford started programs to
prevent:

I Bloodstream infections by
making sure the individuals insert-
ing catheters into patients wash
their hands, fully sterilize insertion
areas and insert catheters carefully.

I Surgical-site infections by
properly delivering antibiotics,
preparing incision sites and moni-
toring blood-sugar levels.

I Ventilator-associated pneu-
monia by trying to take patients
off ventilators every day.

I Code blues, in-hospital cases
requiring emergency resuscita-
tion, by establishing a rapid re-
sponse team to treat patients
whose health is deteriorating be-
fore they need resuscitation.

The bloodstream infection pro-
gram ran the hospital $23,664 in in-
creased equipment costs, Conway
said. But it reduced the number of
days patients who acquired those
infections in-hospital spent in the
intensive care unit to 10 davs in

2004 from 53 days in 2003. Overall,
the hospital spent $702,096 less
treating hospital-acquired blood-
stream infections in 2004 than in
2fi)3, Conway said.

The ventilator-associated pneu-
monia program involved no addi-
tional hard costs, Conway said, but
reduced the cases of ventilator-as-
sociated pneumonia to 40 in 2004
from 80 in 2003. Ventilator-associ-
ated pneumonia patients spent 564
fewer days in the hospital than last
year and treatment cost dropped to
$331,905 in 2004 from $669,900 in
2003, for total savings of$337,995.

The surgical-site infection pro-
gram cost the hospital $101,146 last
year but is estimated to have ward-
ed off 28 infections and saved
$215,807 in costs fbr total savings of
$114,661, Conway said.

The hospital only started the
rapid response team in December
but expects to avoid 150 complica-
tions annually. The program is ex-
pected to cost about $335,fi)0 each
year, but save $356,043 in treat-
ment costs and $150,000 in staff-re-
Iated costs, for total program sav-
ings of $171,043 annually.

Since the hospital implemented
the rapid response team in one
unit in December, that unit hasn't
had any code blues, Conway said.

"By spending extra time, dou-
ble-checking our work and re-
sponding quickly, we're not only
saving lives but we can also save
money," Conway said.


