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THIS JUST IN
Lear mulls plant dosirEs,
may oubource plastic palt

Auto interiors supplier
Lear Gorp. said it will an-
nounce plant closings in the
next few months after it re-
ported first-quarter results
that saw an 83 percent dip in
net income.

Chairman and CEO
Robert Rossiter also told an-
alysts and media that Lear
would move more work to
low-cost countries and may
stop making small plastic
components in-house. Ross-
iter's comrnents came dur-
ing the company's quarterly
financial briefing.

Raw material and energy
prices ate into profits and
Lear (NYSE: LEA) ended
the quarter with 910.9 mil-
lion negative free cash flow.

Rossiter said Lear will
look at "every little thing"
inside the company to cut
costs.

"We are also going to be
announcing some plant clo-
sures in the next several
months, and it's tough on
people," Rossiter said. "But
we have to do what we have
to do to save this business."

Lear reported first-quar-

See This Just In, Page 2

SrEcnL ANNTvERSARY
SECTION INSID[
Crain's is celebrating its 2oth
anniversary by applying some
2Ol20 hindsight to the past
two decades in Detroit
business. You' l l  f ind the 20 top
business stories of the Dast 20
years, the 20 biggest mistakes
by Kmart, 20 power brokers
and more. The section is bound
into this issue between Pages
16 and 17.

State official
sues Pfizer
over G0st
of Bextra

By Anonnw Drnronnrcn
CRA IN' 3 D ET RO IT BUS/NESS

The court-appointed state official
overseeing the liquidations of two
bankrupt HMOs is suing pfizer Inc.
over the arthritis drug Bextra - not
because of its potentially fatal side ef-
fects, but because the drug was too ex-
pensive.

Pfizer pulled Bextra from pharma-
cy shelves on April 7, after the FDA
recommended the move.

In an unusual legal tactic, State In-
surance Commissioner Linda Wat-
ters is arguing in a class-action suit
flled April 12 that Bextra sold for as
much as $5.80 a pill, while older pain
relievers deemed by the FDA as effec-

tive as Bextra sold
for as little as 6
cents apiece.

"Billions of dol-
lars have thus been
wasted, as plain-
tiffs and class mem-
bers have paid a
premium price for
a drug that is nei
ther a premium nor
a superior prod-

uct," the complaint filed by attorneys
for Watters says. "Had the truth been
told about its safety and efficacy, Bex-
tra would have sold at a price similar
to that of other (anti-inflammatory
pain relievers) and would not have
become a standard in the treatment of
arthritis and other forms of pain re-
lief."

Watters is the court-appointed state
official overseeing the liquidations of
The Wellness Plan and OmnlGare Health
Plan Inc.

The suit was filed in U.S. Dtstrlct
Gourt by Detroit-based Charfoos &
Chrlstensen P.C. and also names for-
mer companies Pharmacla Corp. and
G.D. Searle L.L.C. as co-defendants.
Pfizer acquired Pharmacia in 2008,
and acquired Searle in 2000.

Because of the alleged fraudulent
marketing, Watters is arguing the
health plans overpaid and should get
money back.

Bryant Haskins, director of corpo-
rate media-relations for Pfizer, said
the company doesn't comment on spe-
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Banks owed money
get Uenture assets
Deal leaues little monea for other cred,itors

By TERRy Kosonosxy
CRAIN'S DETROITBUSINESS

The two-year battle for control ofbankrupt auto
supplier Venture Holdlngs Go. L,L.G. has left creditors
with one of the worst possible outcomes.

Banks that loaned Venture money before its 2008
bankruptcy filing will own the company after no
other party bid on the Fraser-based supplier.

The banks' offer, known as a "credit bid." will
Ieave little for those owed money by Venture. In
essence, the banks bid their collateral for most of
the assets of Venture. J.P. Morgan Chase & Go. is the
agent for the banks,

U.S. Bankruptcy Judge Thomas Tucker ap-
proved the sale April 19. The banks will need to pay
about $157 million cash to post-bankruptcy lenders
and to cover other Chapter 11 costs. The deal is still
subject to closing requirements.

What's not clear from last week is who will run
the new Venture, a company with about $l billion in

Asour Vtnrunn
Headquarters:
Fraser.
20O4 revenue: About
$ l  b i l l i on .
Local employeee;
About 2,OOO.
Buslness: Maker of
bumper fascias,
plastic door panels,
exterior and interior
tr im.

annual revenue that em-
ploys about 2,000 locally.
That'll be announced when
the deal closes, which is ex-
pected in a week or so, said
William Burgess, a member
of Detroit-based Dtcklnson
wrlght P.L.L.C. who repre-
sented the bank group.

The assets include nine
companies that were not
part of Venture before the
bankruptcy filing. Ven-
ture's bank group seized
those companies - which

handle tooling, some patents and real estate - last
May and put them into Chapter 11.

Creditors with no collateral will have to recover
cash through their lawsuit against Venture's for-

See Venture, Page 28

hmilymatter
Businesses push for changes to FMIA

By ANnnnw Dreronnrcu
CRA I N'S D ET RO I? BUSINESS

Sandy Bodine loved criss-
crossing the United States 48
weeks a year as an application
specialist at Troy-based New
World Systems Corp., until stage-
four ovarian cancer grounded
her in August.

Uncertainties mounted; job
and pay became top worries.

Bodine also worried about
her employer's reaction. She
would have to frequently leave
the office for chemotherapy and
couldn't travel until July, near-
ly a year after being diagnosed.

"One of my biggest fears at
the time of the diagnosis was'Am I still going to have a job?' "
Bodine said. "I certainly could-

n't afford to lose my job and lose
insurance. ... (New World) kept
me on and has been great
through everything."

Through the Family and Med-
ical Leave Act of 1993, her job
was held for 12 weeks. She re-
turned to work in January but
often leaves for chemotherapy.
Bodine's normal 7O-hour work
weeks have been scaled back to
40 and, for now, she's working
New World's help desk.

But Bodine and others who re-
quest leave under the act might
have to jump through more
hoops to get time off. They may
also burn through their time
faster under regulatory changes
business is lobbying the U.S. D+'
partment of Labor to adopt.

See FMLA, Page 28

JOHN F. MARTIN

Sandy Bodlne has used the law
to take partlal days off fur
chemotherapySee Bextra, Page 29
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Psarouthakis takes business Bankruptcy changes also
willaffect business,principles to Greece,



CRAIN'S DEfRotr Bustness Apr l l25,2005
Page 28

FM LA: Businesses push for change s to medical leave regulations
lFromPage I

FMLA was signed into law in
1993 and went into effect in 1995'
Parts of the act have been modified
through court cases all the way uP
to the U.S. Supreme Court. In 2003,
the Department of Labor invited 20
groups to comment on those deci-
sions and current regulations.

Victoria Lipnic, assistant secre-
tary for employment standards
with the Labor DePartment, said
she couldn't comment on changes
under consideration or when theY
might be presented.

The U.S. Ghamber of Commerce
has recommended three major
changes to FMLA: redefining what
qualifies as "serious" health con-
ditions, eliminating such condi-
tions as migraine headaches, colds
or the flu; giving employers more
options to verify the need for time
off, such as the freedom to contact
physicians; and stricter guidelines
for intermittent leave, the short
periods of unscheduled time offfor
situations such as Bodine's.

Other changes, such as requiring
employees to take at least a half-day
off. also couid be in the works to
make time offeasier to manage.

"Employers have made it clear
the act is difficult to interpret and

lYnmTH[ LltvsAYs
The Famlly and Medlcal Leave Act
of 1993 mandates that employers
of 50 or more provide job-protected

unpaid leave for 12 work weeks in
a 12-month period to employees
who meet requirements for length
of service and hours of work in
order to care for their own, a
child's, spouse's, or Parent's
serious health condition or to care
for a newborn or newly adoPted
child or newly placed foster child'

About 23.8 million employees took
a leave under the act during 18
months during 1999 and 2OOO
according to the U.S. Department
of Labor.

even more difiicult to administer,"
said George Brown, vice President
of member services at the South-
field-based Amerlcan Soclety of Em'
ployers. "The.question from an em-
ployer's perspective is, 'How far do
we push the envelope on work-life
balance?"'

At the same time, more than 200
groups have urged the Labor De-
partment to leave the FMLA un-
changed. That was echoed by a let-
ter to the department signed bY

more than 40 members of the U.S.
House of Representatives.

"Opponents of the FMLA are
calling for changes to the law that
would roll back many of the Protec-
tions that it provides to America's
workers by changingthe deflnition
of a serious health condition and
restricting the use of intermittent
leave," the letter said. "We urge
you in no uncertain terms not to al-
ter these provisions."

Some employers have com-
plained that the act is vague
enough to create opportunities for
abuse. For example, some emPloY-
ees with absentee or tardiness is-
sues miss work and later claim it
was for an FMlA-related reason.

"There is some fine-tuning that
needs to be done to make it a more
workable law so that it doesn't end
up being such a burden in that it's
difficult for employers to manage,
and ensuring those who rightfullY
need it get it and those who don't,
don't," said Brad Rayle, partner at
Bloomfield Hills-based Howald &
Howard Attorneys P.C. RaYIe fre-
quently represents and consults
employers on FMLA.

FMLA mandates that employers
of 50 or more provide job-protected

unpaid leave for 12 workweeks in a
l2-month period to emPloYees who
meet eligibility requirements in
order to care for their own, a
child's, spouse's, or parent's seri-
ous health condition or to care for
a newborn, newly adopted, or new-
ly placed foster child. The time can
range from as little as six minutes
to a full three months.

The Department of Labor con-
ducted an l8-month survey during
1999 and 2000. During that Period,
23.8 million employees took un-
paid time off under the act, said
Dolline Hatchett, a department
spokesman.

"Abuse of the FMLA has ...
caused significant morale Prob-
lems in the workplace, especiallY
among employees that are called to
pick up the work of absent emploY-
ees." said Mike Eastman, director
of labor law policy with the U.S.
Chamber of Commerce.

Consider the intermittent leave
rule, designed to allow employees
to seek followup care, such as phys-
ical therapy or chemotherapy.

"The problem has become that
some employees use intermittent
leave as a way to cover for chronic
absenteeism." Eastman said. And

employers can't verify the reason
for the time off by calling an em-
ployee's doctor.

Daniel Sak. director of human re-
sources and employment counsel at
Dearborn-based ACS Healthcare So
lutlons, said short-term leave is an
administrative nightmare that re-
sults in lost productivity.

Workers can call in under
FMLA the morning of an absence
for ailments such as migraine
headaches, as long as a physician
certifies the employee has that ail-
ment. Employers have litUe re-
course for verifying the need for
leave, Eastman said.

"Whether it's an assembly line
or computer programmer. at a
client site, there's no chance to
cover that work that needs to be
done," Sak said. "You need to un-
derstand that the employee has a
problem, but in that case, we'd
rather the employee be disabled
for a period of time and get fixed
rather than stretching time off
over half-days. Theoretically, you
could take time offyear-round."

Andrew Dietderich: (313) 446-
0 3 1 5, ad.ietder bh@rr ain. c orn

A rusy'RETIREMINT'
John Psarouthakis just finished his sixth
book in 10 years, How to Acquire the
Rrght Bustness.

"To buy a company is easy if you have
money," he said. "To buythe right
company is a very involved process which
is complex and difficult, but the final
result is better."

Though his previous books were
published by Unlverslty of Mlchlgan Press,
Produc'tlvlty Press and St Martln's Press,
Psarouthakis said he may self-publish the
new book because he could market it
through his business consulting Web
site, "Dr. John's Advisory Site" at
www.drjp.com. Self-publishing would be
its own adventure, he added. "lt's more
fun; I'm learning how to do something
new," he said.

He tapped a previous collaborator,
Lorraine Uhlaner Hendrickson, a former
Eastern Mlchlgan Unlverslty business
professor, as clauthor. Hendrickson now
teaches at Erasmus Unlverslty in The
Netherlands. Three of Psarouthakis'
previous books with Hendrickson focus
on management and are available on
Amazon.com, along with Balancing in the
Balkans, which was cGwritten with retired
UM Professor Raymond Tanter. The book
offered suggestions about how the
countries in the Balkans could solve the
political problems of the late 1990s.

A sixth book, Ellzabeth's Gift, is a tribute
written in Greek to his great aunt who
reared him in Greece from the age of 3
after his parents both died of
tuberculosis. "She did a good job, I
thought," Psarouthakis said. "Once I left
(Greece,) | never saw her again. I wrote it
to honor her, not as a business venture."

Since its 2OO1 release, it has had three
press runs. lf the publisher, Greek
Letters, doesn't reprint it, Psarouthakis
said, he may reacquire rights and publish

an English-language version.

The consulting, writing and the new
education venture in Greece keep his
"retirement" busy.

"l don't like to stare at the ceiling," he
said.

Greece: Exec
buildsbridges
a FrornPage 3

trustee and his Institute for Management and Lead-
ership soon will be located.

There they will teach open-enrollment and cus-
tomized courses for businesses, ranging from one day
to three weeks in length.

"The idea is they're going to teach them practical
information they can use that's been proven in many
markets around the world," said Amy Gillett director
of executive education at UM's William Davidson In-
stitute, which focuses on business research in emerg-
ingmarkets.

While the institute at American College will survey
business in the local region to determine course top-
ics, UM and EMU will determine the makeup of the
courses and which professors will teach them,
Psarouthakis said.

For the past 12 years, UM has been working with
institutes and universities around the world in places
such as Slovakia, Croatia, the Czech Republic, Latin
America and Morocco to provide noncredit execu-
tive-education courses, Gillett said.

"At this point, we have a lot of experience teaching,
administeringand marketing programs of this sort in
other parts of the world," she said. "We like to talk
about global perspective and best practices - they're
kind of universal."

The main focus for EMU is to have the opportunity
for faculty to teach in foreign countries and cultures,
said Sandi Nielsen. executive director of the Profes-
sional Education Center at EMU.

EMU has established partnerships with academic
institutions in India and China, programs that help
its faculty understand how a global economy looks
and works, Nielsen said.

"Our faculty doing this on a regular basis and com-
ing back to talk about their experiences there with
global cultures and business environments makes
our classes here much more rich."

Before the classes can begin in Greece, however,
Psarouthakis must first create demand for the insti-
tute he founded.

"We need to make sure that the Greek market un-
derstands the quality of the faculty here (in the U.S.)
and the research they do on various business topics
and incorporate into their courses," he said. "That
creates very high quality and relevance."

Sherri Begin: (31 3) 44G I 694, s begin@crain.com

lllt's a, real
dfficult s'ituation

for them. If you
look at sales end
auto production,
'it's really not that
bad i,f you haae a
d'iuerse customer

portfolio. But
Venture isn't one of

have an interest.
Applebaum said the banks likely will

try to improve Venture's profitability
then sell the company.

But the question is
how Venture will survive
with no backlog of new
business. That will erode
revenue over the next
few years.

Venture will need to be
aggressive in grabbing
business the automakers
want to re-source. But
Venture still depends on
the Big Three for most of
its work, and volumes at
General Motors Corp. and
Ford Motor Co. are down.
said Eric Merkle, senior
auto analyst at Grand
Rapids-based IRN Inc., a
consulting and forecast-
ingfirm.
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Iio. But Venture isn't one

creditors said the banks'bid was the best
anyone could do under the circum-
stances.

"We were disappointed in the outcome
in terms of restructuring the business,"
said Joel Applebaum, of counsel at De-
troit-based Pepper Hamllton LL.P. "But we
supported the sale because ofthe agree-
ment we reached with the prepetition
lenders."

Under that deal. unsecured creditors
get funding to continue the lawsuit
against Winget. They also get proceeds if
they win the case. Unsecured creditors
were ledbybondholders owed about $455
million.

of those companies."
Venture's troubles started in 2002

when four members of the company's
main European subsidiary, Peguform
GmbH. asked a German court to declare it
insolvent. The Peguform directors said
they were concerned about Venture tak-
ing money out of Europe to the U.S. The
court declared Peguform insolvent in
September 2002, shutting Venture out of
a company it paid $475 million for in
1999. Peguform also was responsible for
nearly half of Venture's $1.9 billion in
2001 revenue.

The loss ofPeguform put Venture into
a cash crunch that led to its Chapter 11

Winget didn't make a bid for Venture. filing.
He still owns operations in Australia and Terry Kosdrosky: (313) 44G1626,
South Africa where the banks didn't tkosdrosky@rain.com

Venture: Bank gets assets
f From Page 3

mer owner, Larry Winget. They accuse
him of improperly siphoning $314 mil-
lion from Venture and its subsidiaries
into other businesses
he controlled.

Winget fought the
banks and unsecured
creditors over terms
of a reorganization
plan. Tucker eventu-
ally ruled for
Winget, who object-
ed to the plan, and
the company was put
up for sale. Winget
resigned from Ven-
ture during the
bankruptcy, and the
company took the
unusual step ofjoin-
ing the unsecured
creditors in the law-
suit against him.

Venture wasn't
able to bid on new
business in bank-
ruptcy, and no quali
fied buyers came for-
ward.

An attorney repre-
senting unsecured

- Sherri Begin


