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S o v E M E N

S o

ll lt's hard to srrc an
organization you

bel'ieue in so murh.ll

Dlane Puhl, former Mlchlgan Metro
Glrl Scout Councll exscutlve

Anne Sherwood, president and
chief elected corporate olficer of the
Michigan Metro Girl Scout Coun-
cil, said the organization denies the
allegations and said Puhl's termi
nation was part of an overall cut-

back to reduce the deficit.
Puhl said she didn't have any

choice but to file suit.
"I don't want to be doing this,"

she said. "I worked there for 13
years, and I believe in the organiza-
tion values, what the programs do
for the girls; and I believe in the vol-
unteers. It's hard to sue an organi-
zation you believe in so much."

The Detroit-based council serves
38,000 Girl Scouts in Wayne and
Oakland counties and is the fourth-
largest in the country, Sherwood
said. According to the group's 1999
Form 990 - the form tax-exempt or-

ganizations must file with the In-
ternal Revenue Service - the coun-
cil had about $7.6 million in rev-
enue and about $8.5 million in
expenses.

Puhl, 38, former director of cor-
porate development and a Girl
Scout employee since 1987, said she
was one of 16 workers flred from
the Detroit ofiice Oct. 31. The lay-
offs reduced the number ofworkers
there to about 50, Sherwood said.

Puhl's attorney, Donald Gas-
iorek of Southfield-based Sommers.
SchwarE, Sllver & Schwartz P.C., said
Puhl was flred in retaliation for re-

porting accounting irregularities
to Girl Scout officials last January.
Puhl reported Girl Scout execu-
tives who tried to cover up a deficit
through practices such as backdat-
ing revenue and expenses to im-
prove figures, Gasiorek said.

The organization's 1999 Form
990, filed last June 28, indicates a
$868,140 deficit. Figures from 2000
are not available yet.

Sherwood said the Girl Scouts
have done nothing wrong.

"We don't tolerate retaliation,
and we don't tolerate discrimina-
tion," she said. "These layoffs were
purely related to the financial
deficit."

The deficit, she said, was attrib-
uted to a "variety ofreasons."

"We had the choice of going to
overhead or going to our pro-
grams," Sherwood said. "We didn't
want to do it. but we went to the
overhead."

Puhl's complaint, however, al-
leges several reasons for the loss,
including "the executive director
and other management personnel
were engaging in mismanagement,
misrepresentation and possible il-
legal activities," and "losses were
concealed by false and deceptive ac-
counting practices.

"The council was led to believe
there was an $800,000 surplus early
in the year, but the audit showed a
delrcit of$800,000."

Puhl said that after watching the
irregularities go on for a few years,
she and other workers reported the
activity to the board.

Sherwood said the council re-
sponded by hiring a private-investi-
gation firm.

"An independent investigation
did take place in January of 2000,
and the report was given to the
board in March of 2000," she said.
"The report is confidential, but all
of the issues were dealt with by the
board."

Issues raised during the investi-
gation included allegations of mis-
management.

The executive director at the
time, Penny Bailer,60, resigaed last
August after more than 17 years as
director. She declined to comment
on the complaint but said the inves-
tigation did not find wrongdoing.

"The very thorough and lengthy
investigation conducted found ab-
solutely no wrongdoing, and that is
the absolute truth," she said. "I
would never violate any of the GirI
Scout principles."

After the investigation and the
resignation ofBailer, Puhl said, she
started to feel harassed.

"It was horrible," she said. "As
soon as I would walk in, people
would start whispering. I was kept
out of meetings; people I talked to
told me they were asked what we
talked about."

That changed when Puhl went to
work Oct.3l.

"We were called into the office
one by one and given our last check
and notice we wouldn't receive any
severance pay," she said. PuhI said
she filed the suit because she wants
to be compensated for the harass-
ment and loss of income and hold
the council accountable. She did
not specify an amount.

Andrew Dietderich: (313) 4460315,
adiztderich@rain.mm

L o o r  T o  T n e  F U T U R E

M E  t r R E A T E  I T . . .

B E  L E A N  T , E  S U R V I V E .

To compete and survive in today's uncertain economy requires vision. Both Joe Day
and Denny Pawley know that LEAN practices can ensure your future.

Afterall, together they've sponsored over 20,000 Kaizen projects.

They also know the LEAN tra in ing programs at  MMTC real ly  work.  Improve re l iabi l i ty .
Reduce PPMs. Expand capaci ty wi thout  capi ta l .  El iminate waste.

MMTC wi l l  teach the implementat ion process through seminars,  workshops and
satell ite broadcasts. You can learn to be LEAN when you look to MMTc.
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k-Girl Scout exec: WhisUeblowing prompted firing
Bv Arvonnw Drnronnrcn
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A former executive of the Mlchl-
gan Metro Glrl Scout Councll contends
mismanagement and possible ille-
gal activities caused the group's
$868,140 deficit in 1999 and says she
was fired last October after raising
concerns.

The allegations are in a com-
plaint filed Jan. 16 in Wayne County
Glrcult Court by Diane Puhl of Van
Buren Township. Puhl sued the
nonprofit organization for alleged
violation of the state Whistleblow-
ers Act and breach ofcontract.
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