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Paul Mascarenas: Driving the Future of Ford Motor Company

Paul Mascarenas r's chief technical officer and vice presidenf of Research and lnnovation at
Ford Motor Company. ln this role, he leads Ford's worldwide research organization based in
Dearborn, Mich. and Aachen, Germany.Mascarenas joined Ford in 1982

How important is the work being done in Research and Innovation?

The research labs are the innovation engines driving Ford Motor Company's global
leadership in safe, sustainable, emotive and affordable technologies. Through science and
technology, our focus is on delivering great products, creating a strong business and
strengthening our contribution toward a better world.

How do you measure the success of Ford's research and innovation?

By maintaining and improving quality, safety and customer satisfaction levels. We also
place high importance on the amount of intellectual property generated, the number of
patents we are awarded and the number of technical papers published at industry-
leading conferences.

Are there any characteristics that make you especially well-suited for the positions
of CTO and vice president Research and Innovation?

I have a fascination with all types of research and discovery work and many years of
experience delivering vehicle programs from initial planning to launch and ongoing
production. I have the knowledge and experience to be able to lead a team through all
stages of the product development process. Further, I am wildly passionate about cars
and the industry and am extremely optimistic regarding future developments in
technology and its application to personal transportation.

What are your expectations of the labs in the near- and long-terms?

To ensure a relentless flow of new features and technologies that add value for our
customers, differentiate our products and help build the reputation of Ford as a leading
technology company. These technologies may be applied to deliver superior attribute
performance in the areas of COz reduction, improved safety or superior driving
dynamics, just to name a few.

What do you view as the top priorities for the labs?

Innovate, innovate and innovate. Continue to work on technologies that improve the
environmental performance of our vehicles or manufacturing processes, ranging from
propulsion systems and advanced materials to alternative fuels and lubricants. lt's all
focused on delivering superior customer value and helping define our brands going
fonnrard.
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O. How has the work done at the labs changed in the last l0 years?

\-.../ A. There have been rapid advances in the areas of active safety integration, creating the
connected vehicle - including in-vehicle convergence with consumer devices - and
vehicle-to-vehicle communications.
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