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Brighton,
Howell
hope plans
boost retail

Bv Snrnrsa HARRIS0N
CRA I N'S D ET R O I ? BUS/NESS

Brighton and Howell are optl-
mistic that new retail projects,

signs and beautification efforts
will boost shopping in the Liv-
ingston County communities in
2005.

Kimberly Dane, general man-
ager of Tanger Outlet Center in
Howell Township, said she
hopes to see retail in the region
increase by 2 percent-3 percent.

Road construction has ended
along Grand River Avenue in
Howell, which will allow shop-
pers easier walking in the city's
business district, said Pat Con-
very, president of the Howell
Area Chamber of Commerce.

In addition, the city plans to
install signs this summer that
will help guide shoppers the
two miles from the Tanger out-
let mall to Howell's downtown.

"We have high per capita
family income here, and I think
as the county grows we will
continue to become a retailing
center," Convery said.

Brighton hopes to see a boost
from three new retail buildings
that will arrive downtown this
year. Among the projects is a
two-story building being built
near Hyne and Main streets
that will house C.W. Interlors'
new interior-design shop and
hold the company's offices on
the second floor.

The city also is remodeling
the alley between the Mill Pond
area and the back entrances to
many downtown retailers to
help encourage more foot traf-
fic in the area. The improve-
ments include new brick
pavers, said Pamela Mc-
Coneghy, director of operations
for the Greatei Brlghton Area
Chamber of Commerce.

"Brighton is known for being
upscale and it continues to head
in that direction," McConeghy
said.

Deborah Laruwe, owner of
Homespun Countly Creatlons in
downtown Brighton, worries
the Mill Pond Alley renovation
will temporarily reduce park-
ing and make it harder for peo-
ple to shop in her store. Still,
she hopes to benefit from the
improvements. The store's
sales dropped by about $140,000
since 2003 - something she at-
tributes to competition from
big-box stores.

"I think it's going to bring us
down for the short term but it'll
be good for the long term,"
Laruwe said. "Hopefully, the
Iook of it will bring more people

downtown."
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New World a player in public safety
Compan7 sees grozath i,n softwa,re

for pol'ice, fi,re departrnents
BY ANDREW DIETDERICH
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Larry Leinweber and his compa-
ny, Troy-based New World Systems
Gorp., stand to gain as long as peo-
ple continue calling police and fire
departments.

That's because two-thirds of his
company's business comes from
selling and servicing software
used to manage
city, county and
university pub-
lic-safety de-
partments. New
technology and
guidelines for
how the depart-
ments operate
have given them
no choice buI to -1*ir*n6ni

spend on up-
grading or replacing software for
entire systems.

The company in December land-
ed two contracts: one with the city
of Providence. R.I.. worth about
$4.5 million and another with the
city of San Francisco worth about
$7.6 million.

In 2004. New World had revenue
of about $45 million; this year it'll
be about $50 million, Leinweber
said. He hopes to pass the $100 mil-
lion mark in three to five years.

And with more than 20 years' ex-
perience in a market where plenty
of opportunity still exists, annual
growth of20 percent, and no share-
holders or investors to answer to,
Leinweber said he considers the
goal easily attainable.

"New World Systems can grow
to 10 times the size it is todav. The

Nnw l{onm SysrEms
Headquarters: Troy
Owned by: Larry Leinweber
Revenue: $45 million in2OO4,
about $50 million projected for this
yea(.

What it does: Makes software that
helps government and public-
safety departments do their jobs.

market is there to support it,"
Leinweber said.

New World's staying power
alone has helped win over some
clients.

The city of Flint contracted New
World for more than $1 million in
2003, for example.

"Unfortunately, it's very com-
mon for these kinds of companies
to come and go very quickly," said
Stephen Todd, 9-1-1 administrator
for the city of Flint. "By being in
business for 20 years and looking
at their financial statements, you
get the feeling that New World Sys-
tems won't have any trouble stick-
ing around for another 20 years.
You're not buying software that
there won't be anyone standing be-
hind in a few years."

Leinweber started New World
Systems in 1981. He was in his mid-
30s and had left a previous startup
he helped launch after leaving IBM
Corp. (NYSE: IBM).

New World Systems sells two
lines ofproducts.

The first is Logos, a suite of soft-
ware products that helps govern-
ments manage their finances, such
as payroll management and budget
preparation.

The second is called Aegis. The
software is used by public safety
departments in activities ranging
from computer-aided dispatch of
police and fire vehicles to inmate
management. Cities, counties and
universities are New World's tar-
get market.

Both products have many oppor-
tunities for growth.

Cambridge, Mass.-based For-
rester Research lnc. forecast in a De-
cember report that the market for
information-technology services
in the public sector will reach $15
billion by 2008. That's compared
with $10 billion in 2004.

About 66 percent of New World's
revenue comes from Aegis; the
rest from Logis.

That's different than the 1980s,
when Leinweber said most of New
World's sales came from Logos.
The company's first customer was
the city of Huntington Woods.

In the late 1980s and early 1990s,
however, public-safety depart-
ments started upgrading antiquat-
ed technology.

They have yet to slow down, he
said.

New World has capitalized,
Leinweber said, by providing qual-
ity products and service and a
strong value.

"We're not the least-expensive
solution and I don't want to be the
Ieast-expensive solution," he said.
"But we do provide the best value
proposition for our customers."

Milford-based Grlmecog Technolo
gles Inc. said it beats New World on
price and complexity ofproduct.

Unlike New World's attempt to
sell actual products, Crimecog
sells a service as an application
service provider. That means cus-
tomers pay to use Crimecog soft-
ware through the Internet, cutting
hardware, licensing and mainte-

nance costs dramatically yet giv-
ing the user control over data, said
Timothy Daley, president and CEO
of Crimecog.

"New World Systems is a well-
established company that has a lot
of customers and we run into them
a lot," Daley said. "But they are
selling a product. We're selling a
service that we feel is more robust
and much more cost-effective."

Even so. Leinweber said New
World landed about 50 new cus-
tomers in 2004. The company has a
total ofabout 600 active customers,
Leinweber said.

Leinweber owns 80 percent of
the company; the rest is owngd by
employees.

Of the company's 275 employees,
about 200 work in Troy. He never
considered using offshore out-
sourcing - or any kind of con-
tracted service - for program-
ming.

The reason, he said, is that he
believes those who developed the
program should be the ones who
improve it to incorporate cus-
tomer demands and changing tech-
nology.

Without successful execution of
both, Leinweber said, New World
Systems could not beat competi-
tors such as PeopleSoft Inc. (Nas-
daq: PSF I) and oracle Gorp. (Nas-
daq: ORCL) in the public sector
financial management software
business and Motorola Inc. (NYSE:
MOT) in the public safety software
industry.

"If you looked at the lines of
source code in most of our soft-
ware applications today compared
with five years ago, the source
code would probably be 90 percent
different," Leinweber said.

Andrew Dietderich: (313) 446-
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Two finalists remain to lead Woodward Dream Cruise
BY SHERRI BEGIN
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Former Parade Co. President
Susie Gross and Walled Lake-
based ngrvl Marketlng Group are in
contention to lead Woodward Dleam
Crulse Inc.

Rochester Hills-based Events So
lutlons lnternatlonal, which looked
to be the new director, withdrew
its proposal in mid-October after
Birmingham threatened to pull
out of the coalition over concerns
that it could lose private sponsor-
ship money if the group was hired.

?ormei Dream Cruise Execu-
tivc rJirector Caron Hall resigned
last fall after taking a salary ofjust
$10,000 per year to manage the
event. She said the event had out-
gror;l 

'--r 
ability to manage it on a

part-time basis.
Hall oversaw all facets of manag-

ing the cruise, including planning

meetings, working with the Web
site, and merchandise and solicit-
ing sponsorships.

Under her leadership, the event
drew more than a million and a
half people in 2004 and raised
$470,000, $430,000 of which came

The new director of the Woodward Dream Grulse wlll be managlng an event that
has drawn more than a mllllon and a half people.

The nonprofit's board will
choose one ofthe two as its new ex-
ecutive director by late January or
early February, said President
Douglas Jones, pastor of welcome
Baptlst Ghurch in Pontiac and presi-
dent of the Greater Pontiac Com-
munity Coalition.

"We are totally unified in get-
ting a director on board by Febru-
ary to drive this thing forward,"
Jones said.

The new director will be paid be-
tween $30,000 and $70,000, Jones
said.

"Now we're making sure the pay
of this person meets the magaitude
of the event," with the expectation
that they will help bring in spon-
sorships to cover their compensa-
tion as well as additional revenue
for the cities on the cruise route.
he said.

A total of 21 individuals and
marketing groups submitted appli-
cations to lead Woodward Dream
Cruise.

Linda Ashley & Associates and
Marx Layne & Co. were among the
four finalists chosen.

Sherri Begin: (313) 44&1694,
sbegin@crain.com

from corporate sponsorships, said
Linda Ashley, owner of Llnda Ash-
ley & Assoclates, a Huntington
Woods public-relations company
representing the nonproflt.

Gross left the Parade Co. in June
of2003 for undisclosed reasons.

REM Marketing, a Walled Lake

event-management company, pro-
vided hospitality tents, meals and
shuttle services to businesses that
leased space at the campuses of
Birmingham Brother Rice, Birm-
ingham Marian Academy and St.
Regis Catholic Church during the
Ryder Cup matches last summer.


