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Wlllams loses fet eng|ne deal
Etlryse looks elser.uhere to dnaelop 'm'ira,cle' plane

BY MIcHAET, Stnonc
C RA I N'S D ET RO I ? AUS/NESS

A match made in the heavens
between Wllllams Internatlonal Co.
[.L.c. of Walled Lake and Ecfipse
Avlatlon Corp. of Albuquerque,
N.M., has ended in a corporate di-
vorce.

The two companies paired in
1998 to attempt to desigrr, engineer
and manufacture a personal jet
aircraft that would sell for less

WHnrnr ctlurD HAv[ Dllnfi
The Eclipse 5OO, the jet that
Wllllams Internatlonal Go. l'LC.
and Ecllpse Avlatlon Gorp. were
trying to develop, would have
canied six people at an altitude of
41,OOO feet and a speed of more
than 4OO mph.

than $1 million, but the pairing
ended late last month when
Eclipse terminated its agreement

with Williams International.
Eclipse claims Williams Inter-

national did not meet its contrac-
tual obligations and is asking for
repayment of some of the "millions
of dollars" Williams received to de-
velop the aircraft's engine.

Williams International says it
did meet its obligations. The com-
panies are trying to negotiate a set-
tlement.

"This jet would have been a mir-
acle," said J. "Mac" McClellan, ed-

itor of Flytng magazine in Green-
wich, Conn. "The engine was (go-
ing to be) phenomenally better
than anything out there in terms
of weight, fuel flow, power, opemt-
ing costs. It was (going to be) better
by factors of lOs. None of those
things were possible, in my view."

The jet was named the Eclipse
500 and was supposed to carry six
people, including the pilot, at an

See Williatns, Page 28

ilew $herdome plan:
lbn it into a ilreme par,h

A fourth proposal for the
Sllverdome site in Pontiac is
under consideration in ad-
dition to those announced
as finalists Nov. 25.

The proposal, by Bufton-
Katzman Development Co.
and Real Estate Development
and lnvestment Co., would
use the site for a theme
park.

According to informa-
tion from a public-rela-
tions representative for the
Pontlac Stadlum Bulldln! Au-
thorlty, the proposal is to
develop the site into a year-
round family entertain-
ment center and theme
park with "international
stature."

The park would include
shows, musical events, ed-
ucational and interactive
exhibits, restaurants,
shops and a hotel.

Eric Walker, executive
director of the Silverdome,
said the proposal did not
include as many details as
the other finalists' propos-
als, and it is not going
through a second phase of
analysis. However, he said
it would be among the final
ideas considered.

"The ideas and concepts
are viable to be consid-
ered," Walker said.

Details about the cost
and financial impact of the
proposal are not available
yet, but it is a proposal be
ing seriously explored,
said Bren Buckley, vice
president of development
for Bingham Farms-based
Burton-Katzman.

"We're still in the run-
ning and very excited
about the possibility," she
said.

fire other previously an-
nounced finalists for the
site are Etkln Equttles LLG.;
a partnership of Schmtak
Bros. & Go. Inc. and General
Development Co.; and Danou
Development LLC.

*Jennette Smith

See This Just In, Page 2

ru8Mile ahit
l{early three decades after Coleman Young told

Grooks to "hit 8 Mile" and turned the road into a
metaphor, Eminem's hit movie has made it

a selling point for lletroit businesses
BYArnnrw
DIETDERIcH

C RA I N' 3 D ET ROI? BUSI/VESS

Rapper Eminem and
Cranbrook Schools normally
go together about as well as
oil and water.

Oil: A white rap musi-
cian who grew up in War-
ren, has made a living writ-
ing songs such as "I Just
Don't Give a *$%&" and
"Brain Damage" and has a
hitfilm in "8Mile."

Water: Cranbrook, a pri-
vate college-preparatory
school system, tucked
neatly in the rolling hills
of Bloomfield Hills, where
tuition can run as high as
nearly $19,000 a year for
upper-level students and
which boasts alumni such
as Sun Mlcrosystems Inc.
CEO Scott McNealy.

Yet the unlikely duo has
come together in light of

In "8 Mlle," Emlnem prosents an lmage of
Detrolt .., and a marketlng opportunlty for
buslnesses and organlzatlons.

Businesses
Gan drink
plentyfrom
Ryder Cup

By Arnnnw DrnronnrcH
C RA I N'S D ET I] OI? BUS/]Vf,'SS

If Andy Odenbach were a compos-
er, he would be working on his mag-
num opus.

His symphony? The 2004 Ryder Cup.
Odenbach is tournament dircctor of

Eminem's success. Cran-
brook is using its men-
tion in the movie as part
of a public-awareness
campaign, targeting
those from around the
world who may be curi-
ous about the school sys-
tem.

Cranbrook isn't alone
in seeing the movie's
success as a marketing
opportlnity. Organiza-
tions and businesses
from Detrolt Motor Co.
and Pure Detrolt lnc. to
the Detrolt Metro Gonven-
tlon & Vlsltors Bureau are
doing so as well.

"We're going to go af-
ter more of the film busi-
ness next year and show
directors and producers
that the city is rich with
scenery," said Larry
Alexander, president and
CEO of the visitors bu-

See B Mile, Page 28

Wmr rs THI
RynEn Cup?
The Ryder Cup
Toumament is
held altemately
every other year in
Europe or the
United States,
pitting the 13
best golfers from
each continent
against each
other. The 2OO4
Cup will be held
Sept. 14-19 at
Oakland Hills
Country Club.

the Ryder Cup, the
Super Bowl of
golf.

His score? A
full-time staff of
five workers from
Oakland Hllls Goun-
try Club and a cast
of contractors and
subcontractors
who will convert
the Bloomfield
Hills country club
into a course able
to handle 30,000
people a day dur-
ing the event, to
be held Sept. 14-19.

That's about
29,800 more people than the course
handles on its busiest days during the
peak golfseason.

See Ryder, Page 29
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Dollar: Ruler plans retailing, distribution kingdom
I From Page 3

ofbrand names.
Merchandise runs the gamut

from groceries to gadgets to home
decor and seasonal displays. Sales
average about $4,500 a week for
larger stores and about $3,000 for
smaller stores, he said.

Revenue fronr store sales is ex-
pected to be about 915 million this
year', the same as last year', Denha
said.

But his distribution arm, Royat
Dlstrlbutors, also based in Hazel
Park, has grown from g3 million in
revenue in 2001 to an expected $B
million this year. Royal Distribu-
tors supplies Dollar Castle stores
and also distributes to about 200
other customers. Royal Distribu-
tors picked up 95 stores and 300
distribution customers in April
when it landed the Spartan Stores
account.

The Spartan account represents
another growth spurt for Denha's
companies. Next he plans to move
into franchising and to rnore than
double the size of his warehouse.
Denha hopes to finish the legal
work necessary to sell franchises
by the first ofthe year.

The dollar-store concept isn't
uew, said Fred Marx, a partner in
Marx Layne & Co., but the packag-
ing is.

The former S.S. Nresge Co. and
F.W. Woolworth Co. attracted the

same bargain-conscious shopper
and enjoyed the same carniva-l at-
mosphere, but the consistency of
goods was greater, Marx said. Dol-
lar stores are more price-restrict-
ed, and the consistency ofthe mer-
chandise isn't as strong.

Two trends have increased to
help stores such as Dollar Castle
survive, Marx said. First, older
strip malls are seeing vacancies
they weren't a decade ago, and
stores such as Denha's can move
in fairly inexpensively.

Second, more opportunities are
available to buy overstocks and re-
turned goods at discounted prices.

In 1992, aftel Denha opened his
first store, he opened one or two
stores of3,Ofi) to 4,000 square feet a
year. In 1998, Denha opened his
eighth store and also started Royal
Distributors with a 10,000-square-
foot warehouse in Hazel Park.

The next year, Denha discov-
ered that larger stores could sup-
port more products. Of the five he
opened that year', three were more
than 10,000 square feet.

By then Denha had 16 stores and
was learning that having mer-
chandise shipped directly to Royal
Distributors' warehouse rather
than to the stores meant he ex-
panded his margin to about 38 per-

cent from 33 percent. So in Febru-
ary 2000, he doubled the size ofhis
first warehouse and expanded to a
22,000-square-foot building.

The warehouse now carries
enough merchandise to supply
about 90 percent ofthe needs ofhis
15 stores. Now Denha is seeking
another warehouse of 50.000
square feet for another expansion.

"We were getting lots of calls
from other retailers wanting to
buy stufffrom the stores," he said.

Erica Robb, director of investor
relations for Chesapeake, Va.-
based Dollar Tree Stores Inc., a com-
petitor, said supplier relationships
such as Denha's are crucial.

"A key to our success is our abil-
ity to buy from people or places
that maybe wouldn't be easily ac-
cessible to your average retailer,"
Robb said. "We do most of our pur-
chasing on a direct basis both
overseas and domestically. "

Denha uses a similar business
model and has all but cut out the
middleman, even going so far as
opening a Hong Kong office to buy
directly rather than from brokers.

Denha has a good chance olsuc-
ceeding as a franshisor because he
has such a ready supply ofinvento-
ry, said Michael Crosson, CEO of
SoutMield-based JGA Inc., a retail
strategy and design firm.

"I think the franchisee has to

have a point of contact in the dis-
tribution channel. because if he
doesn't have somebody that does
that for him, as in the franshisor,
that means he has to do it individ-
ually," Crosson said. "He is well on
his way to being a major competi-
tor to these chains."

Alex Fiato, vice president ofpur-
chasing for a company scheduled
to close early next year, is a poten-
tial franchisee who sees an oppor-
tunity to open three or four Dollar
Castles by this time next year.

Fiato, of Pennsylvania, ap-
proached Denha on a friend's rec-
ommendation and said Dollar Cas-
tle impressed him more than any
other dollar-store chain because of
its broader product assortment,
clean stores. customer service and
promotions.

"What I really like about him is
his philosophy that if you're not
successful, he's not successful," Fi-
ato said.

"I get maybe two calls per week
from people interested in doing
Dollar Castles." Denha said.
"You've got that many people will-
ing to work and expand the con-
cept. I think that would be the best
way to do it."

Laura Bailey: (313) 446-0325,
lbailey@crain.com
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Ryder! Businesses can drink from cup
I From Page 1

And a lot of local businesses
stand to benefit.

For example, 17,500 hotel
rooms from Dearborn to Auburn
Hills, more than half of all the
rooms in metro Detroit, already
have been blocked for corporate
guests, players and their families
and the media.

Consider some of the other op-
portunities: More than 925 mil-
lion will be spent preparing the
course for the influx of specta-
tors, players and media, includ-
ing construction of300,0fi) square
feet of temporary structures that
will need to be built in the 12
weeks before the event.

Other opportunities exist, rang-
ing from catering and printing to
landscaping, security and telecom-
munications, Odenbach said.

"Everything needs to look like
it's permanent, even if it's not," he
said. "We're talking about bring-
ing 30,000 people a day to a club
that on a busy day during the peak
golf season might see a couple
hundred guests and members."

The Detrolt Metro Conventlon and
Vlsltors Bureau estimates that be-
tween $150 million and $200 mil-
lion will flow into the local econo-
my from Ryder Cup-related
business, said Larry Alexander,
president and CEO ofthe bureau.

Companies such as Southfield-
based McDonald Moblle Offlces lnc.
will be sure to get in on the ac-
tion. too.

The company won a contract to
provide oflice trailers to Oakland
Hills and already has built a 2,600-
square-foot tmi_ler that is housing
the Ryder Cup operations office.

McDonald plans to provide

llTlrcrcwillbe aton
of s u,b c ontr acting. | |

Andy Odenbach, Ryder Cup
toumament director

more than 80 temporary offices
for the event in 2004.

Jerry Lunden, account manag-
er for McDonald Mobile Offices.
said the company will just about
break even on the deal. However,
the publicity more than makes up
for it, he said.

"We're talking about interna-
tional recognition and getting our
name out there." Lunden said.
"It's pretty much a wash for us,
but it's such a prestigious event
that it's worth it."

The Ryder Cup has been held
every two years since 1927, except
for World War II and in 2001 be-
cause ofSept. 11. It pits the 12 best
golfers from the United States
against the 12 best from Europe
and alternates between the two
continents; this year it was in Eng-
land and in 1999 Massachusetts.

Planning for the event and con-
tracting with companies such as
McDonald Mobile is how Oden-
bach and his staff spend most of
their days.

It's important to get plans set
now, he said, because it all has to
come together in about 12 weeks
leading up to the event.

"It's not like hosting the Super
Bowl at Ford Field, where you al-
ready have seating for 70,000,
there's plenty of parking and
merchants are already there,"

Odenbach said. "We have to build
everything from the grnund up."

More than 300,000 square feet of
temporary structures will be
built, including bleachers, broad-
cast booths, corporate hospitality
suites and golfshops.

And while a number of nation-
al vendors will be used for the
big projects, local contractors
and businesses will get a slice of
the pie.

"There will be a ton of subcon-
tracting," Odenbach said. "And
there are other operational areas
where local businesses will benefit
... signs, landscaping, paper prod-
ucts and other local suppliers."

Rick Bayliss, general manager
and COO of Oakland Hills, said
the number of businesses that
stand to gain are countless.

"There definitely will be some
national companies that already
are contracted by the PGA, but
certainly local subcontractors
and trades industries will gain,"
he said. "Golf course equipment
suppliers, food and beverage sup-
pliers ... the list goes on and on."

Oakland Hills has hosted other
major golf tournaments, includ-
ing six U.S. Opens and two Profes.
slonal Golfers' Assoclatlon of Amerl-
ca championships. The largest
events have been the U.S. Opens,
which saw more than 40,(X)0 visi-
tors a day.

But Bayliss said nothing has
ever been as big as the Ryder
Cup, especially because of the
worldwide interest and coverage.

"It's the Super Bowl of golf," he
said.

Andrew Dietderich: (313) 446-
03 1 5, a d ie tder ich(lqain. com

HarleyEllis:
Addsfirm
A Frorn Page 3

share resources with the other
HarleyEllis offices. Staff will be
able to communicate electronical-
ly and will have opportunities to
work in other locations, King said.

Environ Prcsident John Nelson
will assume the title of corporate
executive and continue to run the
Chicago office. He also will join
HarleyEllis' board of directors.

Nelson said the cultures of the
two firms are compatible, and he's
confident about the deal after sev-
en or eight months of discussions.

Environ benefits from the deal
- with access to HarleyEllis'exper-

tise in university and government
work, such as research and labora-
tory projects, Nelson said.

The combined firm also will em-
phasize "sustainable design," an
industry phrase for environmen-
tal-friendly desigas, he said.

Stephen Whitney, president and
CEO of Detroit-based Albert Kahn
Assoclates Inc., said the Chicago ac-
quisition is a good move for
HarleyEllis.

"Chicago is a very tough,
parochial market in many ways,"
he said. "Clearly this will provide
Harley with a good local base and
give them instant credibility."

Adding the additional expertise
will help locally as well, Whitney
said.

HarleyBllis was created by the
January z)(X) merger of Harley Elllngi
ton Deslln and Ellls/Naeyae4,/con-
helmer Assoclates.

Jennette Smith: (313) 446-0414,
jhsmith(lcrain.com


