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MOnE DUPHI
Supplier
demands price
increases from
GM, Page 4.

THIS JUST IN
Ilelphi's move sets ofl
firestorm on labor sites

Delphl Gorp.'s request to a
U.S. Bankluptcy Court judge
to void its labor contracts

quickly
touched off
an angry
chain reac-
tion from
labor-ori-
ented blog-
gers Friday

afternoon.
The administrators of

blog site www.futureofthe-
unlon.com posted several
stories about Delphi's re-
quests and provided de-
tailed employee reactions
Friday. The group also post-
ed announcements calling
for a protest against Delphi
CEO Steve Miller's speech
before the Detroit Economic
Club at Detroit's Masonic
Temple this afternoon.
Miller is speaking as part of
the Society of Automotive En-
glneers conference.

The club has hired extra
security for inside Masonic
and Detroit police will be
stationed outside, said Jes-
sica Wayland, marketing
and communications coor-
dinator.

Other bloggers have cre-
ated forums for autowork-
ers to anon."rmously weigh
in on the announcements
and several have created
groups targeting single is-
SUES.

Other sites, such as
www.workers.org, have orga-
nized a collection of audio
files and Podcasts concern-
ing the announcements
and are requesting workers
to submit files of their own.

Other groups and sites,
including www.soldlersof
solldarlty,com, maintained
by workers like Gregg
Shotwell, a UAW-represent-
ed machinist at a Delphi
plant in Coopersville, N.Y.,
are planning unauthorized
strikes and work slow-
downs.

"We're just going to have
to take them to the mat,"
Shotwell told the Buffalo
Nerus. "There's no reason
to take concessions. I t
doesn't save jobs."

- Danicl Eizans

See This Just In, Page 2

SurYey: Pay
based on
pertormanGe
gains ground

By Anonnw DIETDERICH
C RA I N'S D E T R OIT B USI/VESS

Management at Troy-based Al
tair Englneerlng lnc. wants to reen-
ergize the entrepreneurial spirit
that helped the company grow

from a three-person start-
up in 1985 to a $97 million

company last
year.

Monr

And they
plan to do so
using a combi-
nation of
bonuses and

profit shar-

ON PAY FOR
P[RFORMANCI

8.40/o
The percentage
of total cash
comDensation
composed of
variable pay.

390/o

see how it translates to how well
they do."

Altair isn't alone in the trend
gaining momentum.

Variable compensation in South-
east Mlchigan - such as bonuses
p.ird profit sharing - hit their high-
es; level since 2001 last year. It's ex-
pected to continue in 2006.

A salary survey conducted by
Sou{',iielfl-52sed ASE found that 35

See Salary, Page 32

The percentage
of white-collar
emproyees
expected to
receive variable
pay this year.

l9alo
The percentage
of companies
who offer some
form of variable
pay to white-
col lar
emproyees.

ing, said
Michael Kid-
der, corporate
marketing di-
rector.

Details still
are fluid and
subject to
change, Kidder
said, but the
idea is not.

"We want
employees to
understand
clearly that
their compen-
sation is im-
pacted by what
they do," Kid-
der said. "The
hope is that
employees
view this as an
upside for
them; that they
have the op-
portunity to
impact how
well the com-
pany does and
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Uirchow Krause,
Klelman to merge
Moae planned, to One TorBne Squa,re

Bv Tovr HENDERSoN
C RA I N'S D ET R O ITBUSINESS

Vlrchow Krause & Go. LLP. plans
to announce a merger today with
the Farmington Hills accounting
firm Klelman, Carney & Greenbaum
P.C., making it one of the 10
largest accounting firms in
Southeast Michigan based on
employees and the l3th-largest
in the U.S. based on revenue.

The firms will combine their
three local offices into One
Towne Square in Southfield, tak-

ing more than 50,000 square feet
on the ffih and sixth floors of the
l9-story building, which also
houses Morton's, The Steakhouse.

Madison. Wis.-based Virchow
Krause has ofiices in the Bing-
ham Farms Ofiice Park and on
Central Park Boulevard in
South-field. Kleiman, Carney is
in the RamcoGershenson Proper-
tles Trust building on Northwest-
ern Highway.

Virchow Krause will get its
name atop the building. Key-

See Virchow Krause, Page 33

Vrncuow, KnlusE & Co. L.L.P
I 117 employees in Southfield and
Bingham Farms
lCrain's rank: No. 11
I Local 2005 revenue:. $I2.4 mil l ion.

KIEIMIN, CmnEv &
Gnnnunmm PC.
I53 employees in Farminglon Hil ls.
I Crain's rank; No. 15
l2OO5 revenue, $7.5 mil l ion.

Boutique
blueprint
low-key biz wins with

small Web sites
By Auonnw DIETDERICH

CRA I N' 8 D ET ROIT BUS/NESS

Tucked at the end of a dead-end
street in Sylvan Lake, Tyler Smith is
building a small fortune selling every-
thing from jogging strollers to French-
made chairs and radar detectors.

The location of Niche Retall L.L.C. is as
low-key as Smith, president of the four-
year-old company that had 2005 rev-
enue of $11.5 million selling specialty
items on the Internet.

Staying low-key is exactly how the
company likes it, too.

"We're not trying to be the next Ama-
zon.com or Drugstore.com," Smith
said. "We really just want to build
these small boutique-type sites where
you come in and have that traditionai
small-store feel online."

Niche Retail is privately owned by

See Niche, Page 31
JOHN F. MARTIN

Tyler Smlth trles to nurture the feellng of a small stors onllne.
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Restaurants: Openings add 3,500 seats to downtown Detroit
f From Page 3

Plus, about half of U.S. restau-
rants fail in their first year ofbusi-
ness, said restaurant consultant
Gregg Thomas, principal of CFo
Partners Inc. in Rochester, and
business conditions in Detroit are
more challenging than the nation-
al average.

Restaurants that survive in De-
troit, Thomas said, tend to do a lot
of corporate catering or host nu-
merous special events.

"They are more than just a
restaurant." Thomas said.

That's partly because the table-
turn rate in Detroit - the number
of times a restaurant fills and emp-
ties its dining room during a day
- remains about one to one-and-a-
half during the week and two on
Friday and Saturday nights, said
Jerry McVety, president of McVety
& Assoclates tnc., a Farmington-
based food-service and hospitality
consulting firm. In contrast, the
table-turn rate in thriving suburbs
such as Birmingham, Royal Oak or
Troy is about two or more per day.

While the number of turns at
Seldom Blues varies a lot accord-
ing to downtown events, co-owner
Frank Taylor said Seldom Blues
typically completes about one turn
per day early in the week and two
turns on Fridays and Saturdays.

Taylor said the restaurant is ex-
ceeding the $6 million a year that
he originally said it would take to
profitably operate the 16,000-
square-foot, 311-seat restaurant.

"I think if the concept is differ-
ent and if it's a dillerent theme,
then you are going to see a re-
sponse and support for that restau-
rant," Taylor said.

Taylor is president and CEO of
Southern Hospltallty Restaurant
Group, which owns or operates five
restaurants, four of which have
opened in the last two years.

Originality is one factor behind
the success of Slows Bar BQ, a small
barbecue restaurant that opened
last fall on Michigan Avenue in
Corktown. On Fridays and Satur-
days the restaurant typically has
an hour-long wait and it remains
busy on other weeknights.

But many downtown restau-
rants struggle to attract a strong
dinner business, said Mark Papaz-
ian, owner of Hunter House, a
restaurant in the Hllton Garden Inn
in Harmonie Park, and co-owner
of the hotel.

"We're doing just fine," Papaz-

Tlnm FoR Ttl'o?
At least 26 restaurants have opened in downtown Detroit or near downtown
in areas such as CorKown and New Center, adding more than 3,500 seats
to the Detroit restaurant scene since 2004. They are:
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Hospitality Restaurant Group.
**Opening scheduled for April

ian said. "But I will qualify that by
saying our hotel is doing very well
and because of that we are getting
many of the overnight guests eat-
ing in our restaurant."

Papazian said sales at Hunter
House were up 12.5 percent in 2005
over 2004, mostly due to an in-
crease in guests at the hotel.

Papazian said Hunter House
does about one turn per day Mon-
day through Wednesday, less than
one on Thursday, and then re-
bounds to about two turns on Fri

days and Saturdays.
Papazian said some of the new

restaurants sigled leases with rent
requirements that are too high and
said they will struggle the most.

"I have a feeling that there is go-
ing to be a litile bit of a fallout this
year," Papazian said.

There have been some notable
closures. Duet, a fine-dining
restaurant that was in Orchestra
Hall, closed in May 2003 and Inter-
mezzo, an Italian restaurant in
Harmonie Park owned bv Nick

Apone, closed in June 2004.
Matt Prentice, CEO of Bingham

Farms-based Matt Prentlce Reetau-
rant Group, which owned Duet, an-
nounced plans for coaeh Inslgnla
about four months after Duet
closed.

Coach Insignia, which replaced
The Summlt atop the Renaissance
Center, opened in August 2004 and
will exceed $4 million in sales this
year and made a profit last year,
Prentice said.

"It's still a tough market. And if
anybody tells you that it is not,
then they are not telling you the
truth," Prentice said. "I think that
a lot ofthe new restaurants are go-
ing to do well, but in order for
everybody to continue to do well,
there is going to need more of an
influx of businesses and visitors
into the city."

Prentice acknowledged that it
took a special lease arrangement
with his landlord, General Motors
corp., to make Coach Insignia vi-
able. That's partly because the
restaurant has a small kitchen and
its preparation and pastry kitchen
is on the Renaissance Center's
first level, nearly 800 feet below the
restaurant. Prentice said his rent
is set as a percentage ofsales.

CFO Partners'Thomas said that
he hasn't seen a restaurant boom
Iike the past two years in Detroit
since the early 1990s, which is ex-
actly why he's troubled.

In the early 1990s a restaurant
boom in Detroit was followed by
the closure of several restaurants.
including the venerable London
Chop House and Money Tree Gaf6.

Nationally, the restaurant in-
dustry has grown from $185.1 bil-
lion in 1986 to a projected $511 bil-
lion in 2006, according to
Washington-based Natlonal Restau-
rant Assoclatlon,

Still, Thomas believes the hype
leading up to both the All-Star
Game and the Super Bowl created
optimism among entrepreneurs
that led them to take greater risks
than they should have.

His proof: Aside from Hard Rock
Caf6, few national chains have de-
cided to take a risk in Detroit.
Chains, Thomas said, are more apt
to make a decision based on num-
bers and market studies than inde-
pendent restaurateurs.

Hard Rock Cafe, which has bat-
tled rumors about its future in De-
troit, continues to say it is pleased

with its sales.
"From our standpoint the Com-

puware building has turned out to
be a great location for us," said
John Gogarty, vice president of
Goln Publlc Relatlons and
spokesman for Orlando, Fla.-based
Hard Rock Internatlonal. Hard Rock
opened here in November,2003.

Thomas says several downtown
Detroit restaurants were given
generous lease deals and doubts
there would be so manv new
restaurants otherwise.

Prentice agrees.
"I don't think that there are any

deals being done in the city that
are not special landlord deals,"
Prentice said.

Paul Grosz. chef and owirer of
Gulslne in Detroit's New Center,
has operated his restaurant for
just under five years and is opti-
mistic about the future of Detroit's
restaurant scene even though he
predicts there will be some who
don't survive.

"The better restaurants are go-
ing to stay open in the long run,"
Grosz said. "You have to be a
smart business owner. Last year
we didn't do so well. But we've
been better this year."

Grosz, who declined to disclose
sales, also said events such as the
All-Star Game and the Super Bowl
have served to familiarize more
people with downtown Detroit.

"People are coming downtown
more frequently and they feel
more comfortable," Grosz said.

Tanya Heidelberg-Yopp, co-own-
er of Lola's in Harmonie Park. said
business at her restaurant is at its
slowest on Mondays and then
builds through the week.

Yopp, who opened Lola's last
September, says downtown restau-
rants ought to think about either
creating a downtown Detroit
restaurant association or to work-
ing together to create joint events
and to market themselves.

"What we've got to deal with is
just the sort oflack offoot traffic at
the beginning of the week," Yopp
said. "I really think we just need to
do a betterjob ofhow unique and
fun it is to come downtown. I don't
know that everyone knows that
and gets it."

Brent Snauely: (313) 44&0405;
bsnauely@Irain,com

Sa la ry: Performanc e inc entives, profi t- sharing more common
I From. Page 1

percent of white collar workers re-
ceived some form of variable com-
pensation last year. That's up from
about 31 percent in 2003.

In 2005, variable compensation
accounted for about 7.9 percent of
the total compensation for employ-
ees exempt from overtime pay, em-
ployees classified as white collar
workers by Sal LoCicero, a consul-
tant to ASE.

That number is expected to in-
crease to 8.4 percent this year, ac-
cording to survey results.

LoCicero said the message is
clear and that how hard people
work is having a direct effect on
how much they take home; gone

are thc diys ofthe late 1990s when
irrcoril€ such as signing bonuses
wJre common.

"More and more companies are
taking a look at offering perfor-
marigbased systems that allow
peop,- to be more productive,
work harder and share in any ad-
ditional gain," LoCicero said.

In ASE's survey, 326 companies
participated.

Of those companies, 79 percent
offered some form of variable pay
to white collar employees in 2005.

About 67 percent of the compa-
nies offered annual bonuses. 29
percent profit sharing, and 30 per-
cent individual incentives.

Mike Lowry, CEO of Brighton-
based Lowry Gomputer Produste Inc.,
said the performance-driven mod-
el ofpay has played an increasing-
ly important role at his company
since 2001. The model is based on
achieving certain revenue bench-
marks. In 2004, Lowry Computer
had revenue of about $46.5 million
and about 200 employees.

"If you're at the top of your
game, you should be paid that
way," Lowry said.

Keeping top performers is cru-
cial, despite the fact that salaries
have come back to earth after the
Iate 1990s.

"Nobody wants to lose their ea-

gles," Lowry said. "But obviously
no one will work for you if you pay
low wages. So the idea is to pay m+
dian wages and give employees the
opportunity to earn high wages."

Salary increases were lackluster
in 2005, hovering at about 3.5 per-
cent - about the same as 2004 -
while inflation rose about the same
amount, according to the survey.

The U.S. Depailment of Gom-
merce's Bureau of Economic Analy-
sis said Tuesday that personal in-
come rose 3.4 percent in Michigan
last year, one ofthe lowest percent-
ages in the nation. The top spot was
held by Nevada, where personal in-
come grew 9.9 percent.

That's why David Sowerby,
portfolio manager and chief mar-
ket analyst for Bloomfield Hills-
based Loomls Sayles & Co. L.P., said
to keep the variable compensation
news in check.

"Commensurate with the rest of
the nation, we're still not there,"
Sowerby said.

For 2006, however, Sowerby said
he sees employment beginning to
accelerate; a trend he expects to
continue and, "probably lead to
personal income growth." Still, he
said not to expect an increase of
more than 4 percent for the year.

Andrew Dietderich: (313) 446-
0 3 1 5, odiet der ir h @ar ain. co m


