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Airport targets more husiness flyers

Photos by Andrew Distderich

Ben Kooi, maintenance manager, Lapeer Aviation, washes an airplane last week at the DuPont-Lapeer Airport. Officials hope more
business customers will benefit companies like Lapeer Aviation.

DuPont-Llapeer to add
up to eight more hangars

BY ANDREW DIETDERICH
810-452-2609 * adietderich@
mihomepaper.com

MAYFIELD TWP. — With
hopes to become a preferred
location in the region for more
business aircraft owners and
operators, Dupont-Lapeer
Airport is adding more han-
gars to its 255-acre site in
Mayfield Township.

Ron Keil, airport manager,
said the plan is to spend at
least $450,000 on a new build-
ing that could house up to

eight new hangars.

Construction is expected to
begin in 2018.

Continued success of the
airport is important for the
region, said Patricia Lucas,
executive director, Lapeer
Development Corp.

“The airport is a valuable
transportation asset to Lapeer
County,” she said. “It is anoth-
er tool in our toolbox that we
use when trying to attract new
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DuPont-Lapeer Airport in Mayfield Township is adding a new
building to its 255-acre site that could house eight new hangers.
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businesses to our community.”

Keil said he has a clear over-
all goal for the future of the
airport.

“We want to be the business
airport to go to,” Keil said. “We
want to make it convenient for
people that own businesses in
Macomb County, in Oakland
County, and in Lapeer County to
come in here.”

Specifically, Keil wants at
least 50 percent of the airport’s
business to come from business
customers. Currently, it's at
about 30 percent.

The key?

Giving customers what they
want — and more of it.

“The DuPont-Lapeer Airport
is the only airport in the state
that is self-sufficient,” Keil said.
“A very high percentage of our
income comes from hangar rent.
The more people we have in
hangars, the better our ability to
pay expenses.

“And if we look at who's
flying and who isn't flying, the
business folks are flying more
because it’s a hassle to fly com-
mercial,” Keil said. “The private
pilot is flying less and less every
year.”

Keil explained that when he
says “business folks™ he’s refer-

ring to companies that have air-
craft that they use in the regular
course of business. He pointed
to area power companies and
other contractors as examples.

“We want to cater to those
kind of people,” he said.
“Because they buy gas. They
buy maintenance service.
They're willing to pay a little
more for a little bigger hangar.
So we see that as our growth
area.”

According to the FAA's most
recent Master Record of the air-
port, DuPont-Lapeer consists of
255 acres and has two runways,
a paved runway that is 3,800 feet
and a turf runway that is almost
1,900 feet.

In 2015, there were 15,700
take-offs or landings at the air-
port.

Currently, there are 71 air-
craft based at DuPont-Lapeer.
Because there are only 60 han-
gars at the airport, Keil said
there is some doubling up.

Built by Frank Williamson
and Harold Upper at the end of
World War II, the DuPont-Lapeer
Airport is located on Roods
Lake Road, immediately north of
Kamax.

The airport was purchased
by the G. B. DuPont Co. in 1956.
The land on which the air-
port is located was once used
for homes and small farms,
including the home of John B.

Evans, who was one of Mayfield
Township's founding fathers.

On Aug. 1, 1996, Mayfield
Township took ownership of the
DuPont-Lapeer Airport, with a
purchase made possible with
the assistance of the Michigan
Bureau of Aeronautics.

According to the airport’s
website “The acquisition was
part of the Bureau's state-wide
airport preservation program
that was designed to ensure that
private airports, serving com-
mercial and industrial growth
areas, do not close due to rising
land values or pressure from
real estate development.”

Ninety percent of the $2.2
million purchase was provide
through the Federal Aviation
Trust Fund, 5 percent from
Michigan taxes on aircraft fuel
and registrations and 5 percent
from the township. The DuPont
family covered the township’s
portion along with an additional
$60,000 to establish an airport
operating fund for the township.

Since then, the airport has
been self-supporting and has not
required any taxpayer funding.

Doing so isn’t even an option,
Keil said, because never using
Mayfield Township money to
support the airport was part of
the original setup of the opera-
tion.

With annual revenue of about
$120,000 and expense that are

slightly less, Keil said it hasn't
been an issue.

So without the ability to tap
township funds and operations
that are basically break even,
how is the airport able to pay
for such a large new building?

DuPont-Lapeer is a nonprima-
ry airport — one of three kinds
of airports in Michigan: primary,
nonprimary and private.

Keil said most nonprimary
airports currently get $150,000
in grant money annually.

*Of that, 90 percent comes
from the federal government, 5
percent comes from the state,
and 5 percent the airport has to
come up with itself,” Keil said.

Airport officials have leeway
when it comes to how monies
are used, Keil said, but there is a
list of priorities.

The first is the runway and
other items related to flying
operations of aircraft that use
the airport, “then you work your
way back into other projects.”

Keil said the airport is at the
point of being able to address
“other projects.”

“We're going to use the next
three years’ of grant money to
build hangars,” he said. “That
way, we'll only pay 5 cents on
the dollar for the hangars, which
is a pretty good deal.”

Per rules for how funding
received is used, Keil said it’s
acceptable to “bank™ money for

a couple of years. That means
the airport can use money from
2016, 2017, and 2018 to fund the
project.

In this case, that means con-
struction of one large building at
the northwest end of the proper-
ty that will consist of up to eight
hangars (an area within the
building similar to a very large
garage, each with its own door.)

Keil expects the new hangars
will generate up to $18,000 annu-
ally in rent alone, which means
the airport will recoup its share
of the project in two years or
less.

The benefits will be felt
beyond rent, too.

Keil said that’s because
target customers for the new
project also are more likely to
spend more at the airport than
a private flyer who keeps his or
her plane stored at the airport
and only uses it occasionally.

The reason, Keil said, is that
planes require service based on
number of hours flown.

They also need annual
inspections, and regular mainte-
nance like oil changes, just like
any other vehicle — and it’s all
services that can be bought at
the airport.

“You get some companies
starting to come in and use the
facilities, it might attract others
too because they see their bud-
dies are here,” he said.



